MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: ﬁ, ?‘J UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U Wi i INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June
~ NMC Execution Plan E e e
I". ESTIMATED DELIVERY OF MATERIALS 347 16-Apr-24 28-Mar-25 28 Mar-25, ESTIMATED DELI\/ERYOF MATERIALS

%y ARCHITECTURAL WORKS 176 04-Oct24  28-Mar25 28 Mar-25, ARCHITECTURAL WORKS
= A1120 Paintings & Coatings 1| 04-Oct-24* 04-Oct-24 :
= A1000 Aluminum Doors and Windows, Louvers, OH Coiling Doors, Glazing 1/ 29-Nov-24* | 29-Nov-24 Aluminum Doors and Wmdows Louvers, OH 00|I|ng Doors, Glazing, Wntable Film
= A1010 Metal Studs 1 29Nov24* 29Nov24 | ‘MewlSuds S e
= A1020 Ceiling Frames,ACT 1|13-Dec24* | 13-Dec-24 Ceiling Framles ACT
= A1030 Gypsum Board 1/13-Dec-24* | 13-Dec24 Gypsum Board |
= A1130 Fluid Applied Roof Coating 1|27-Dec24* | 27-Dec-24 Flwd Applied Roof Coahng
&= A1040 Floor Finishes (Tiles, Carpet, VCT) 1/10-Jan-25* | 10-Jan-25 | Floor Finishes (Tiles, Carpet,VCT)
= A1070 Interior Wood Panels (Plyboo) 1/ 31Jan25* 31Jan25 | S S f’ir{{eh&’\/’\/’ac;&ééﬁéék{vi;)t&&;j 7777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A1080 Access Ceiling Panels 1 31-Jan-25* | 31-Jan-25 3 3 ! Access Ceiling Panels
= A1140 Railings 1/31-Jan-25* | 31-Jan-25 Railings |
= A1410 Dining Accent Wall 1/31-Jan-25* | 31-Jan25 : 3 | DiningAccentWall
&= A1050 Interior Doors and Hardwares 1 07-Feb25* | 07-Feb-25 Interior Doors and Hardwares
= A1090 Preformed Metal Siding (Exterior) 1 28Feb-25* 28Feb25 | S S ] " Preformed Méé{s’.}{.ﬁg’(’é)&’eh&j 7777777777777777777777777777777777777777777777777777777777
= A100 Caseworks 1| 28-Feb-25* | 28-Feb-25 : 3 3 ! Caseworks
= A0 Metal Fabricaions 1 28 Feb-25*  28-Feb25 " Metal Fabrications
= A1420 Column Cladding 1| 28-Feb25* | 28-Feb-25 : 3 3 " Column Cladding ‘
= A1060 Misc. Ceiling Works (Architectural Woodworks) 1|28-Mar25* | 28-Mar-25 | MISC Ceiling Works (ArchltequraIWoodwoﬂ(s)

F ELECTRICAL 281 26-Apr-24 31-Jan-25 — 31-Jan-25, ELECTI?]CAL ”””””””””””””””””””””””””””””””””””””””””””””””
= A1310 Interior Wirings and Conduits 1|26-Apr-24* 26-Apr-24
= A1290 Photovoltaic System 1|24-Jul-24* 24-Jul-24
= A1280 Pad Mounted Transformer 1 26-Jul-24* 26-Jul-24
= A1300 Diesel Engine Generator Set 1| 08-Nov-24* | 08-Nov-24 Diesel Engine GeneratorSet
= A1320 Interior Switchboard, Low Voltage, CB's 1 08-Nov-24*  08Nov24 | | nferior Swithbaard, Low\olage, CB's |y
@ A1270 Telecom Outside Plan 1/ 15-Nov-24* | 15-Nov-24 Telecom d)utside Plan
= A1330 Lighting Confrol Panel 1] 15-Nov-24* | 15-Nov-24 Lighting Control Panel
& A1360 Interior, Exterior Lighting 1 27-Dec24* | 27-Dec-24 Intenor Exterior Lighting
= A1350 Fire Alarm System 1/09-Jan-25* | 09-Jan-25 Fire Alarm System
@ A1340 Surge Protective Devices 1 31-Jan-25*  31Jan25 | 777777777777777777777777777777777777777777777 7 Surge Protectve Dev;ces 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

By MECHANICAL / HVAC 107 05-Dec-24  21-Mar25 —_—— 21 Mar 25, MECHANICAL/HVAC
&= A1430 Ductwork Materials and Accessories 1| 05-Dec24* | 05-Dec-24 Ductwork MatenalsandAccessones
= A1440 Air Curtain 1/ 13-Dec24* | 13-Dec-24 Air Curtain
&= A1450 Telecommunications Enclosure 1/ 20-Dec24* | 20-Dec-24 Telecommumcahons Enclosure
= A1460 Exhauistand Supply Fan, VAV's, DDC 1 07Mar25* 07Mar25 | 7777777777777777777777777777777777777777777777777777777777777777777777777 Exhawstand Supply Fan VAVs DDC 7777777777777777777777777777777777777777777777777
= A1470 AC Units: PCU,ACCU/AHU, FCU, VRV System 1 21-Mar25* | 21-Mar-25 AC Unlis PCU,ACCU/AHU, FCU VRV System

ﬁ PLUMBING WORKS 221 16-Apr-24 22-Nov-24 |— 22-NOV-24 PLUMBING WORKS
&= A1520 Soil, Waste & VentSytems 1| 16-Apr-24* 16-Apr-24 ‘
= A1530 Drainage Systems 1| 16-Apr-24* 16-Apr-24
@ A1540 Water Distribution Pipes and Accessories 1,03May24* 03May24 | .
= A1550 Elevator Sump Pumps 1] 03-May-24* | 03-May-24
&= A1560 Water Heaters 1]16-Aug-24* | 16-Aug-24
= A1570 Plumbing Fixtures 1| 31-Oct-24* 31-Oct-24 Plumbing Fixtures

s Actual Levelof Effort I Actual Work
= PrimaryBaseline [ RemainingWork

I Criical Remaining Work ==y s, mmary
@ Milestone
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: ﬁ %} . UNITED MANAGEMENT UMI EXECUTION PLLAN (BUILDING)
U Wi i INTERNATIONAL, LLC.
Activity ID Activity Name Original | Start Finish 2024 2025
Duration November December January February March April May June
= A1580 Water Distribution Pumps 1/ 22-Nov-24* | 22-Nov-24 Water Distribution Pumps
K, CONVEYING 1 14:0ct24  14-0ct24  [ONVEYING 7 immmm
@ A1180 Elevator 1 14-Oct-24* 14-Oct-24 3 3
.... SPECIALTIES, MISC. WORKS 134 15-Nov-24 28-Mar25 : ?8—Mar—25, SPECIALTIES:, MISC.WORKS
@ A1160 Stair Nosing 1/ 15-Nov-24* | 15-Nov-24 Stair Nosirjg
= A1150 Pre-Engineered Stairs 1|17-Jan-25* | 17-Jan-25 : Pre-Englheered Stairs
= A1170 Outdoor Fumitures 1 28Mar25*  28-Mar25 | OutdoorFumeres ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
E CIVIL WORKS, LANDSCAPING 106 18-Nov-24 03-Mar=25 “ 03-Mar-25, CIVIL WORKS LANDSCAPING
= A1480 Storm Drainage Plpes and Accessories 1| 18-Nov-24* | 18-Nov-24 Storm Dralnage Plpesand Accessones
= A1490 Site Waterline and Sewerline Utlities 1/ 18-Nov-24* | 18-Nov-24 Site Watemne and Seweriine Utilites
= A1500 Permanent Traffic Control 1| 18-Nov-24* | 18-Nov-24 PermanentTrafflc Control |
= A1510 Pavers 1/ 03-Mar25* | 03-Mar-25
E, CONSTRUCTION OF STUDENT CENTER 185 30-Oct24  30-Jun-25
l". STRUCTURAL WORKS (BALANCE OF WORKS) 59 30-Oct24 17-Jan-25
= LEVELY
@ A1590 L1 -WF 30-31 (Footing - EE Room) 7/30-Oct24* | 07-Nov-24
‘ @ A1620 L1 -Elevator Core Walls (2nd Liftto Slab Soffit) 13 30-Oct-24 15-Nov-24
‘ = A1600 L1-WF 30-31 (Walls - EE ROom 1stLift) 5| 07-Nov-24 14-Nov-24 L1-WF 30-31 (Walls -EE ROom 1st[_|ft)
‘ @ A1610 L1-WF 30-31 (Walls - EE ROom 2nd Lift) 5| 13-Nov-24 19-Nov-24 L1- WF 30-31 (Walls - EE ROom; 2nd Lift)
‘ @ A1630 SOG-Area 1 4 14-Dec-24 20-Dec-24 SOG Area 1
‘ @ A1640 SOG-Area 2 4 14-Dec-24 20-Dec-24 SOG -Area 2
f= LEVEL2 ;’ 25 Nov-24,LEVEL2 e
= A1650 L2 -Beams and Slab,Area 2 16 30-Oct-24 19-Nov-24 L2- Beams and Slab,Area 2
‘ @ A1670 L2 -Walls and Columns,Area 3,2nd Lift 12 08-Nov-24 25-Nov-24 Lé Walls and Columns, Aréa 3,2nd Lift
‘ @ A1660 L2 -Walls and Columns,Area 3, 1stLift 0 11-Nov-24* | 11-Nov-24 L2-Walls and Columns,Area 3, 1stLift
'fs_LEVEL 3, LOWERROOF B Yy 16Dec24 LEVELS, ,L?Y,V,E,F?,F?‘,’?,F ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
@ A1680 L3-Beams and Slab,Area 3 (Inside Bldg.) 12 08-Nov-24 25-Nov-24 L3-Beams and Slab Area 3 (Inside Bldg.)
\ = A1690 L3 -Walls and Columns,Area 2, 1stLift 12/ 19-Nov24 | 06-Dec-24 — L3-Walls and Colimns,Area 2, 1stLift
‘ = A1700 L3 -Walls and Columns,Area 2,2nd Lift 5| 06-Dec-24 12-Dec-24 ‘ L] L3-Walls and Columns,Area 2,2nd Liff
‘ = A1710 L3 -Beams and Slab,Area 2 (Inside Bldg.) 51 06-Dec-24 12-Dec-24 B |3 peoms a:l'ld Slab,Area 2 (Inside Bldig.)
‘ = A1720 L3 - Walls and Columns,Area 1,2nd Lift 3 12-Dec-24 16-Dec-24 LI Wallsénd Columns,Area 1, 2nd: Lift
@ A1730 L3-Beamsand Slab,Area 1 (nside Bidg.) 3 12Dec24  16Dec24 | B |3 Beamsand Slab Area 1 (lﬁéidé ’Eiﬁg’)’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= UPPERROOF — 02-Jan-25,UPPER ROOF
= A1740 UR-Walls and Columns,Area 3, 1stLift 11| 25-Nov-24 10-Dec-24 UR-Walls and Columns Area 3, 1stLift
‘ = A1750 UR-Walls and Columns,Area 3, 2nd Lift 9 10-Dec-24 21-Dec-24 UR- Walls and Columns,Area 3 2nd Lift
‘ &= A1760 UR-Beams and Slab,Area 3 9 10-Dec-24 21-Dec-24 UR-Beamsand Slab,Area 3 ‘
‘ = A1770 UR-Walls and Columns,Area 2, 1stLift 7 11-Dec-24 20Dec24 | UR-Wallsand ColumnsAreaZ ﬁ stL|ft 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ &= A1800 UR-Walls and Columns,Area 1, 1stLift 7 14-Dec-24 24-Dec-24 URLWalls and Columns,Areé 1, 1stLift
‘ = A1780 UR-Walls and Columns,Area 2,2nd Lift 51 20-Dec-24 27-Dec-24 ljR-WalIs and Columns,Anl'ea 2,2nd Lift
@ A1790 UR-Beams and Slab,Area 2 5 20-Dec24 | 27-Dec24 UR-Beams and Slab,Ared 2
‘ = A1810 UR-Walls and Columns,Area 1,2nd Lift 5 24-Dec-24 02-Jan-25 UR-Walls and Columﬁs Area 1,2nd Lift
‘ @ A1820 UR-Beams and Slab,Area 1 5|24-Dec-24 02-Jan-25 URBeamsandSIabArea1 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
't3 LEVEL 3,UPPERROOF 17-Jan-25 P— 17-Jan-25,LEVEL 3, UPPER ROOF
@ A1830 Beams and Slab, South Side 5| 02-Jan-25 08-Jan-25 Beams and Slab South Side
‘ @ A1840 Beams and Slab, North Side 12 02-Jan-25 17-Jan-25 Beams and Slab, North Side
By ARCHITECTURAL FINISHES 185 30-Oct24  30-Jun-25 :

= Actual Level of Effort

=

Primary Baseline

I Actual Work
[ RemainingWork

I Criical Remaining Work ==y s, mmary
@ Milestone
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U W I INTERNATIONAL, LLC.
Actvity D [ Actvity Name |~ Original| Start [ Finish 2024 2025
i November December January February March April May June
P | BUILDING ENCLOSURE /EXTERIOR WORKS ‘ 22y 25, BULDNGENCE
@ A8880 Exterior Doors and Windows 60 12-Dec-24 03-Mar-25 Exterior Doors and Windows ‘
‘ @ A8870 Installation of Scaffoldings (Exterior Elevations) 40 02-Jan-25 22-Feb-25 Installation ofscaffoldings(ExteriorElevaﬁons)
‘ @ A9090 Exterior Painting Works 40 04-Feb25 | 27-Mar-25 ‘ E)(tenorPamhng Works
‘ @ A9100 Preformed Metal Sidings 40 22-Feb-25 16-Apr-25 Preformed Metal Sidings
= A9130 Exterior Signages 30 16-Apr25  24May2s | T T A T e NR— ExeriorSignages
'z MEP ROUGHHNS (Embedments to Concrete and Works Prior to Ceiling Enclosure) I T e ———— 16-May-25, MEP ROUGH-INS (Em
= A8890 Electrical and Telecommunication Works 60 30-Oct24 18-Jan-25 ] Elecmca[andTelecommumcahon\Norks ; : :
‘ @ A8900 Sewerand Water Lines 60 30-Oct-24 18-Jan-25 ] Sewerahd WaterLines
‘ @ A8910 Mechanical, HVAC Works 50 12-Nov-24 18-Jan-25 Mechanical, HVAC Works
‘ == A8920 Fire Sprinkler 50 12-Nov-24 18-Jan-25 F|reSpnnk|er 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777 777777777777777777777
‘ & A9080 Firestopping (Provision of Fire Stop Sealants) 110 | 23-Dec-24 16- May -25 Firestoppihg (Provision of Fire Stop|
B 105-LIBRARYLOUNGE 39 17 Dec24 O7Feb25 | ‘—V 77777777777777777777777777777777777777777 07-Feb 72757 ,TQ?, LBRARYLOUNGE  : &+
@ A1930 Wall Metal Framing 5 17-Dec24 | 23-Dec-24 L WaIIMetaIFrammg
w1 A1940 Wall Gypsum Board Installation/Tape/Float 5 23-Dec-24 01-Jan-25 Wall Gypsum Board Installahonfl'ape/FIoat
= A1950 Wall Painting Works 4 01-Jan-25 06-Jan-25 Wall PalnungWorks
= A1990 Windows and Glazing 1| 06-Jan-25 07-Jan-25 Windows and Glazmg
@ A1960 Ceiling JoistsMetal Fuming Installation 5/ 13-Jan-25 18-Jan-25 Ceiling JoistsMetal Furring InstaHahon
= A1970 Acoustic Tiles /Ceiling Gypsum Installation 518<an25  25-an25 | Acbusic Tes/Ceiling Gypsum Installaon ~~~~ © &
= A2330 Ceiling Painting Works 4 25-Jan-25 30-Jan-25 Ceiling Painting Worké
&= A2000 Floor Finish: Carpet 5 30-Jan25  06-Feb-25 ‘ F|oorFinish-Carbet
@ A1980 Doors & Hardwares 1 06-Feb-25 07-Feb-25 ‘ Doors & Hardwares
By 106 -BOOKSTORE 39 17-Dec24 O7Feb25 | ‘—V 77777777777777777777777777777777777777777 07-Feb-25, ,TQ‘?NE,‘QQKS}TQSE, 777777777777777777777777777777777777777777777777777777777777777777777777777
@ A1850 Wall Metal Framing 5 17-Dec24 | 23-Dec-24 L WaIIMetaIFrammg
= A1860 Wall Gypsum Board Installation/Tape/Float 5 23-Dec-24 01-Jan-25 Wall Gypsum Board Installahonfl'ape/FIoat
= A1870 Wall Painting Works 4 01-Jan-25 06-Jan-25 Wall PalnungWorks
& A1880 Ceiling JoistsMetal Furing Installation 5 13-Jan-25 18-Jan-25 Ceiling JoistsMetal Furring Installahon
@ A1890 Acoustic Tiles / Ceiling Gypsum Installation 5/ 18-Jan-25 25-Jan-25 Aoousthles/Cemng Gypsum Installation
@ A2070 Ceiling Painting Works 4 250an25 (30an25 [ 1 UiGgiingPainngWorks Lo
&= A1920 Floor Finish: VCT 5 30-Jan-25 06-Feb-25 Floor Finish: VCT
&= A1900 Doors & Hardwares 1 06-Feb-25 07-Feb-25 . 3 Doors&Hardwares
K 107-ARCHIVES 39 23-Dec24 13-Feb-25 — 13-Feb 25 107 -ARCHIVES
&= A2010 Wall Metal Framing 5 23-Dec-24 01-Jan-25 I Wall Metal Framing ‘
& A2020 Wall Gypsum Board Installaton/Tape/Float 5 01-Jan-25  07-Jan-25 """"""""'""L""""""""’""’L"""w;||’c’;’y2,’sljr}{é;;ra{n'sghéﬁsﬁfrai;;é}ﬁ;,;t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
&= A2030 Wall Painting Works 4 07-Jan-25 13-Jan-25 Wall Pamungvvorks
= A2040 Ceiling JoistsMetal Furing Installation 5/ 07-Jan-25 14-Jan-25 Ceiling Jo|sis/MetalFumng InstallatOn
= A2050 Acoustic Tiles / Ceiling Gypsum Installation 5/ 18-Jan-25 25-Jan-25 Aoousthles/Celhng Gypsum Installation
= A2150 Ceiling Painting Works 4 30-Jan-25 05-Feb-25 | Ceiling Painting Works
= A2080 Floor Finish: Carpet 5 06Feb25  12Feb25 | FloorFinish:Carpet . Lo
& A2060 Doors & Hardwares 1/ 12-Feb-25 13-Feb-25 Doors & Hardwares
£y 108-STORAGE 18 23-Dec24  17-Jan-25 ‘—_V 17-Jan- 25 108-STORAGE
@ A2090 Wall Metal Framing 2 23-Dec-24 26-Dec-24 L WaIIMetalFrammg
= A2100 Wall Gypsum Board Installation/Tape/Float 2 26-Dec-24 28-Dec-24 By Gypsum Board |nsia||ai]on/'|'ape/F|oat
&= A3750 Wall Painting 130Dec24  Ot-an25 | iR WallPaining e

= Actual Level of Effort
Primary Baseline

I Actual Work
[ RemainingWork

I Criical Remaining Work ==y s, mmary
@ Milestone

Page 3 of 21




MAIN CONTRACTOR: o {5 CORE TECH INTERNATIONAL NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

© 9 UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)

SUBCONTRACTOR:
U W i INTERNATIONAL, LLC.
Activity ID Activity Name Original | Start Finish 2024 2025 .
Duration November December January February March April May June

= A2120 Ceiling JoistsMetal Furring Installation 2|07-Jan-25 09-Jan-25 Ceiling JoistsMetal Fuming Installation
= A2130 Acoustic Tiles / Ceiling Gypsum Installation 2| 09-Jan-25 13-Jan-25 Acousﬁc'ﬁleé/CeilingGypsumInstaflaﬁon
= A2220 Ceiling Painting Works 1/13Jan25  14-Jan-25 Ceiling Painting Works :
= A2160 Floor Finish: VCT 1/14-Jan-25 | 15-Jan25 3 : FloorFinish:VCT & n
= A2140 Doors & Hardwares 1 15Jan25 | 16an25 | S A Doors&Herdvares
= A2310 Caseworks: Tall Shelf 2|15-Jan-25 17-Jan-25 1 Caseworks Tall Shelf

By 109 ATM 17 23Dec24  16-Jan25 V—y 16-Jan-25,109ATM
= A2170 Wall Metal Framing 1|23-Dec-24 24-Dec-24 Wa"MetalFrammg
== A2180 Wall Gypsum Board Installation/Tape/Float 1/ 30-Dec-24 01-Jan-25 . Wall Gypsum Board Installahonfrapelf[qqg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A2190 Wall Painting Works 101-Jan25  02Jan25 | S }r”ili\liaillilséir;ﬂr;é’\liv;)ir{(’s 77777777777777777
= A2200 Ceiling JoistsMetal Furring Installation 1| 09-Jan-25 10-Jan-25 CelllngJOISIS/l\/IetaIFumng Installahon
= A2210 Acoustic Tiles / Ceiling Gypsum Installation 1| 13-Jan-25 14-Jan-25 AcousthIes/CelllngGypsumInstallaﬁon
= A2230 Ceiling Painting Works 1/14-Jan25 | 15-Jan-25 Ceiling Painting Works ‘
= A2240 Floor Finish: Porcelain Tiles 1 15-Jan-25 16-Jan-25 FIoorFinish:PorceIainTIes

By KITCHEN 33 24-Dec24  07-Feb-25 1 1
= A2340 Wall Metal Framing 5|24-Dec-24 02-Jan-25 . Wall Metal Framing
w1 A2350 Wall Gypsum Board Installation/Tape/Float 5 30-Dec-24 06-Jan-25 - Wall Gypsum Board Installahonl'l'ape/Float
@ A2360 Wall Painting Works 4 02-Jan-25 07-Jan-25 WaIIPalnungWorks
@ A2370 Ceiling JoistsMetal Fuming Installation 5 11-Jan-25 17-Jan-25 Ce|||ngJmsls/l\/letaIFumnngrnrsrthrIgIr]cr)p 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A2620 WallTiles 516Jan25  22-Jan25 | S R WalTies
= A2380 Acoustic Tiles /Ceiling Gypsum Installation 5 17-Jan25 | 24-Jan-25 AcoustcTIes/CenmgGypsumInstallahon
= A2390 Ceiling Painting Works 4 24-Jan25 | 29-Jan-25 ‘Ceiling Painting Works!
@ A2410 Floor Finish: Quarry Tiles 5| 25-Jan-25 31-Jan-25 ! Floor Finish: Quarry Tiles
== A2400 Doors and Hardwares 1 31-Jan-25 01-Feb-25 Doors and Hardvxfarrrefersr 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A2650 Caseworks: Counter 2 31Jan-25  02Feb25 | S o " Caseworks: Counter
&= A9120 Plumbing Fixtures 5 31-Jan25  07-Feb-25 3 Plumbing Fixiures

By 120a STORAGE 15 30-Dec24  18-Jan-25 | Vr— 18-Jan- 25,120a STORAGE
@ A2250 Wall Metal Framing 1 30Dec24  01-Jan-25 B \Vall Metal Framing
= A2260 Wall Gypsum Board Installation/Tape/Float 1/01-Jan-25 | 02-Jan-25 : 3;,,W?,",G}’PSHWBF’EFF’,'ﬂ?@"?ﬁ?f‘@?‘?ﬁ?ﬁt 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ A2270 Wall Painting Works 1 02-Jan-25 03Jan25 | 7777777777777777777777 : " Wall Painting Works
&= A2280 Ceiling JoistsMetal Furring Installation 1 02-Jan-25 03-Jan-25 CeilingJoisls/l\/letalFLijrring Installation ‘
m A2290 Acoustic Tiles / Ceiling Gypsum Installation 1 03-Jan-25 04-Jan-25 Acoustic Tiles / Ceiling Gypsum Installation
&= A2700 Ceiling Painting Works 1/04-Jan25  06-Jan-25 Ceiling Painting Works :
&= A2320 Floor Finish: Porcelain Tiles 1/16-Jan25  17-Jan-25 3 3 FloorFinish:PorcelainTles ~ : 1
& A2300 Doors & Hardwares 117-dan-25  18Jan25 | S 7 Doors& Hardwares

£ 120bSERVICE CORRIDOR 22 01-Jan25  29-Jan-25 p—— 29-Jan-25,120b SERV'CE CORRDOR
= A2420 Wall Metal Framing 4 01-Jan-25 06-Jan-25 - WallMetalFrammg 1
ma A2430 Wall Gypsum Board Installation/Tape/Float 4| 06-Jan-25 10-Jan-25 Wall Gypsum Board |nsta||auon/'|'ape/F|oat
= A2440 Wall Painting Works 3 11Jan25 | 15-Jan-25 ;- W@]Iil?g!qqquypﬂgg 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
&= A2450 Ceiling JoistsMetal Furring Installation 4 11Jan25  16-Jan25 | S Ceiling JoistsMetal Furing Installaiion
@ A2460 Acoustic Tiles / Ceiling Gypsum Installation 4|16-Jan-25 21-Jan-25 Acoustic Tiles / Ceiling Gypsum Installation
&= A2470 Ceiling Painting Works 3 21-Jan25  25-Jan-25 Ceiling Painting Works
= A2490 Floor Finish: Porcelain Tiles 2| 25-Jan-25 28-Jan-25 FloorFinish:Porwlainﬁles
@ A2480 Doors and Hardwares 1/ 28-Jan-25 | 29-Jan-25 DoorsandHardwares :

By 120c VENDOR2 20 06-Jan25 31dan25 | 7777777777777777777777 —31 ~Jan-25, 7172’06VEND6R72 777777777777777777777777777777777777
@ A2500 Wall Metal Framing 2 06-Jan-25 08-Jan-25 u WaIIMelalFrammg

= ActualLevel of Effort I Actual Work I Crifical Remaining Work ===y s,mmary Page 4 of 21

Primary Baseline [ RemainingWork @ Milestone




MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U M I INTERNATIONAL, LLC.
Activity ID Activity Name Original | Start Finish 2024 2025
Duration November December January February March April May June
Il = A2510 Wall Gypsum Board Installation/Tape/Float 2 11-Jan-25 14-Jan-25 Wall Gypsurn Board Installahonl'l'ape/Float
= A2520 Wall Painting Works 1| 15-Jan-25 16-Jan-25 Wall Pamﬂng Works :
= A2530 Ceiling JoistsMetal Furring Installation 2|16-Jan-25 18-Jan-25 Ceiling JoistsMetal Furring InstaFIahon
& A2540 Acoustc Tiles /Ceiling Gypsum Installation 2 21dan25  24-dan25 | L AcousicTles /Celing Gypsum nstallafon +
= A2550 Ceiling Painting Works 1|25-Jan-25 27-Jan-25 deiling Painting Works
@ A2570 Floor Finish: Quarry Tiles 2| 28-Jan-25 30-Jan-25 iFloorFinish:Quarry'ﬁlles
= A2560 Doors and Hardwares 1| 30-Jan-25 31-Jan-25 Doors and Hardwareg
By 120d VENDOR1 10 08-Jan-25 ~ 21-Jan25 | . pmm—Y 21-Jan-25,120dVENDOR1: o0
= A2580 Wall Metal Framing 1| 08-Jan-25 09-Jan-25 1 WaIIMetaIFramlng
w1 A2590 Wall Gypsum Board Installation/Tape/Float 1 14-Jan-25 15-Jan-25 Wall Gypsum Board Installahonfl'ape/Float
= A2600 Wall Painting Works 2|16-Jan-25 18-Jan-25 WaIIPalnungWorks
ma A3760 Vendor Counter 2|18-Jan-25 21-Jan-25 Vendor Counter
By 117 STAR1 7 18Jan25 28Jan25 | p— ? ?}éf‘f%?jﬁ?ﬁ'ﬁ? 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
w1 A2610 Wall Surface smoothing/sanding/plastering 1/ 18-Jan-25 20-Jan-25 Wall Surfacesmooihmg/sandmg/plastenng
= A2630 Wall Painting Works 1|20-Jan-25 21-Jan-25 Wall Palnung Works
= A2640 Ceiling Surface smoothing/sanding/plastering 1|20-Jan-25 21-Jan-25 Celllng Surface smooth|ng/sandmg/plastenng
@ A2660 Ceiling Painting Works 1 21-Jan-25 22-Jan-25 Ce|l|ng Painting Works
= A2680 Floor Finish: Concrete Sealer 1|23-Jan-25 24-Jan-25 Floar Finish: Concrete Sealer
= A2690 Stair Railings 4 23Jan25 28Jan25 | L éiéﬁéé.i.ﬁgé 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A2670 Doors and Hardwares 1|24-Jan-25 25-Jan-25 Doors and Hardwares
I". 123 MEDIA STORAGE 14 09-Jan-25 28-Jan-25 P—y 28-Jan-25,123 MEDIASTORAGE
= A2710 Wall Metal Framing 1| 09-Jan-25 10-Jan-25 1 WaIIMetaIFramlng
m A2720 Wall Gypsum Board Installation/Tape/Float 1 14-Jan-25 15-Jan-25 Wall Gypsum Board Installahonfl'ape/Float
= A2730 Wall Painting Works 116Jan25  17-dan25 | L Wall Eé.h}]hg’\r/\)éﬁ{sr 77777777777 e
= A2740 Ceiling JoistsMetal Furring Installation 1| 16-Jan-25 17-Jan-25 Ceiling Jmsls/l\/letaIFurring Installéﬁon
= A2750 Acoustic Tiles / Ceiling Gypsum Installation 1|20-Jan-25 21-Jan-25 Acous:ﬁc'l'lles/CeiIing Gypsuri’n Installation
m A2760 Ceiling Painting Works 1|24-Jan-25 25-Jan-25 Ce%ling Painting Works :
m A2780 Floor Finish: Concrete Sealer 1|25-Jan-25 27-Jan-25 Floor Finish: Concrete Sealer
= A2770 Doors and Hardwares 127-Jan-25  28an2s | i boorsandHardwares | L L
11-Jan-25 V——— 9-Fb-25 AREA 2
B 102 CAREERCENTER 16 11-Jan25  31-Jan-25 p— 31-Jan-25,102 CAREERCENTER
= A2790 Wall Metal Framing 3 11-Jan-25 15-Jan-25 L WallMelaIFrammg
@ A2800 Wall Gypsum Board Installation/Tape/Float 3/ 15-Jan-25 18-Jan-25 WaIIGypsum Board |nsta||auon/‘|'ape/F|oat
= A2810 Wall Paining Works 2 18dan25  21-Jan25 | e Wéh?éhﬁhg\}\}c}ﬁ{s’ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
= A2820 Ceiling JoistsMetal Furring Installation 3 18-Jan-25 22-Jan-25 Ce|||ngJo|sls/Meta|Fumng Installaton
= A2830 Acoustic Tiles / Ceiling Gypsum Installation 3 23-Jan-25 27-Jan-25 Aoousthles/Celhng Gypsumlnstallaﬁon
= A2840 Ceiling Painting Works 2| 27-Jan-25 29-Jan-25 Ce|||ng Painting Works
= A2860 Floor Finish: Carpet 1|29-Jan-25 30-Jan-25 . Floor Finish: Carpet
= A2850 Doors and Hardwares 1304dan25  31-an25 | T'bc;c;;s'gaap;rawg@g ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
. 103 OFC ADM &RECORDS 22 15Jan25  12-Feb-25 P—— 12-Feb-25,103 OFCADM&RECORDS
&= A2870 Wall Metal Framing 4 15-Jan-25 20-Jan-25 L WaIIMelalFrammg :
= A2880 Wall Gypsum Board Installation/Tape/Float 4|20-Jan-25 25-Jan-25 WaIIGypsum Board Instalfaﬁon/'l’ape/FIoat
&= A2890 Wall Paining Works 3 25-Jan-25 29-Jan-25 :Wall Painting Works |
& A2900 Ceiling JoistsMetal Furring Installation 4259an25 3025 | celing JoissMetal Furing hstalaon e
= A2910 Acoustic Tiles / Ceiling Gypsum Installation 4 30-Jan-25 05-Feb-25 Aoousthles/Celhng Gypsum Installation
= A2920 Ceiling Paining Works 3 05-Feb-25  08-Feb-25 Ceiling Painting Works |

= Actual Level of Effort

Primary Baseline

I Actual Work

[ RemainingWork @ Milestone

I Criical Remaining Work ==y s, mmary
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MAIN CONTRACTOR: o {5 CORE TECH INTERNATIONAL NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

© 9 UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)

SUBRCONTRACTOR:
U m i INTERNATIONAL, LLC.
Activity ID Activity Name Original | Start Finish 2024 2025 .
Duration November December January February March April May June

= A2940 Floor Finish: Carpet 2/08-Feb25 | 11-Feb-25 | | 3 Floor Finish:Carpet
&= A2930 Doors and Hardwares 1/ 11-Feb25 | 12-Feb-25 DoorsandHardwares ~ © o

B 103c OFFICE 23 15Jan25  13-Feb25 | S S ye——— 13Feb25,103cOFFICE
@ A2950 Wall Metal Framing 1 15-Jan-25 16-Jan-25 1 WaIIMetalFramlng
w1 A2960 Wall Gypsum Board Installation/Tape/Float 1/ 20-Jan-25 21-Jan-25 WaIIGypsum Board Installahonl'l'ape/Float
@ A2970 Wall Painting Works 1| 25-Jan-25 27-Jan-25 WaIIPalnungWorks :
== A2980 Ceiling JoistsMetal Fuming Installation 1 25-Jan-25 27-Jan-25 OeﬂngmsIs/l\/IetaIFumng Insllaon .
= A2990 Acoustic Tiles /Ceiling Gypsum Installation 130Jan25  31Jan25 | o A " Acoustc Tiles /Ceiling Gypsum Installation
= A3000 Ceiling Painting Works 1 05Feb25  06-Feb-25 .| Ceiling Painiing Works
= A3020 Floor Finish: Carpet 1/ 11-Feb25 | 12-Feb-25 Floor Finishi: Carpet
= A3010 Doors and Hardwares 1| 12-Feb-25 13-Feb-25 Doors and Hardwares

B4 103d ADMIN STORAGE 23 16Jan25  14Feb2s | o o ‘__V 7777777777777777777777777 174,Fﬁ’?,?f?’?9?’,46?'\7/',"}‘?9369? 777777777777777777777777777777777777777777777777777777777777777777
@ A3030 Wall Metal Framing 1 16-Jan-25 17-Jan-25 1 WaIIMetaIFramlng ‘
= A3040 Wall Gypsum Board Installation/Tape/Float 1|21-Jan-25 22-Jan-25 WaIIGypsum Board Installati:onl'l'ape/Float
@ A3050 Wall Painting Works 1 27-Jan-25 28-Jan-25 WaIIPalnungWorks
&= A3060 Ceiling JoistsMetal Furiing Installation 1|27Jan25 | 28-Jan-25 Ce|||ngJo|sIs/Meta|Fumng Installation
@ A3070 Acoustic Tiles / Ceiling Gypsum Installation 1 31-Jan-25 01-Feb-25 ‘ AcousthIes/CelllngpypisiqmiIﬁnﬁsﬁt@lﬁlgpqn 777777777777777777777777777777777777777777777777777777777777777777777777
= A3080 Ceiling Paining Works 1 06Feb25  O7Feb25 | S S n Ceiling Painting Works
= A3100 Floor Finish: Carpet 1/12-Feb25 | 13-Feb-25 Floor Finish: Carpet
& A3090 Doors and Hardwares 1| 13-Feb-25 14-Feb-25 : Doors and Hardwares

% 103¢ RECORDSTORAGE 25 17-Jan25  19-Feb-25 v——v 19-Fép-25,103¢ RECORDSTORAGE
&= A3110 Wall Metal Framing 2|17-Jan25 | 20-Jan-25 3 1 ® alMewlFraming L L
= A3120 Wall Gypsum Board Installation/Tape/Float 2 23-Jan25  25-dan25 | S . B Wi éliéy;;éqr}{ é&é}diﬁétéiiéﬁonNapefFloat
@ A3130 Wall Painting Works 2| 28-Jan-25 30-Jan-25 WaIIPalnungWorks
&= A3140 Ceiling JoistsMetal Furiing Installation 2/28-Jan25 | 30-Jan-25 Ce|||ngJo|sIs/Meta|Fumng Installation ‘
&= A3150 Acousic Tiles /Ceiling Gypsum Installation 2/ 01-Feb25 | 05-Feb-25 ! 3 3 Acoustic Tiles / Ceiling Gypsum Installation |
&= A3160 Ceiling Painting Works 2 07Feb25  10-Feb-25 L CeiingPainingWorks S e
@ A3180 Floor Finish: Carpet 2 13-Feb-25 17Feb2s | 7777777777777777777777 7777777777777777777777 Floor Finish: Carpet
@ A3170 Doors and Hardwares 1 17-Feb-25 18-Feb-25 Doorsland Hardwares
& A3250 Caseworks: Tall Shelf 2 17-Feb-25  19-Feb-25 | Caseiworks: Tall Sheff

B 122 STUDENTLOUNGE 2 23 20-Jan25  19-Feb-25 3 3 P— 19 Feb -25,122 STUDENTLOUNGE2
& A3190 Wall Metal Framing 2/20-Jan-25  22-Jan-25 - o !)/}/ﬁqllﬁl}/!gtalfr@mlng 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ A3200 Wall Gypsum Board Installation/Tape/Float 2/25Jan25  28Jan25 | f f Wallepsum Board |nsta||atonfl’ape/Float
& A3210 Wall Painting Works 2 30-Jan25  01-Feb-25 | Wall Painting Works:
= A3220 Ceiling JoistsMetal Furring Installation 2 30-Jan-25 01-Feb-25 : Ce|||ngJo|sls/Mela|Fumng Installation
@ A3230 Acoustic Tiles / Ceiling Gypsum Installation 2 05-Feb-25 07-Feb-25 Aoousuches/CenmgGypsum|nsta||auOn
&= A3240 Ceiling Paining Works 2/ 10Feb25  12-Feb-25 . n 7C§||7|r)ngi’eiuir1h’r]gi\/7\/p’r[(is 77777777777777777777777777777777777777777777777777777777777777777777777777777777
= A3260 Floor Finish: Carpet 2 17-Feb25  19Feb25 | o o ‘ FloorFinish: Carpet

Ky 118STAR2 8 30-Jan25  10-Feb-25 "_V 10-Feb-25, 118 STAR2
@ A3270 Wall Surface smoothing/sanding/plastering 1 30-Jan-25 31-Jan-25 Wa||surfacesmoomjng/sanding/plasten'ng
= A3280 Wall Painting Works 1/01-Feb25 | 03-Feb-25 " WallPainting Works !
= A3290 Ceiling Surface smoothing/sanding/plastering 1/04-Feb-25 | 05-Feb-25 f o . Ceiling Srqrf@g:gs’m’qcmng[g@ngﬁ}r}g{pl@ﬁgqu 7777777777777777777777777777777777777777777777777777777777777777
&= A3300 Ceiling Paining Works 1 04-Feb25  05Feb25 | S o - Ceiling Painting Works ,
= A3320 Floor Finish: Concrete Sealer 1/ 05-Feb-25 | 06-Feb-25 F|oorF.n.sh,chcreteSea|er
&= A3330 StairRailings 4 05Feb25 | 10-Feb-25 3 ! ! Stair Railings
= A3310 Doors and Hardwares 1/ 06-Feb25  07-Feb-25 Doors and Hardwares

= ActualLevel of Effort I Actual Work I Crifical Remaining Work ===y s,mmary Page 6 of 21

Primary Baseline [ RemainingWork @ Milestone




MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

ES; 104 FINANCIALAID

m A3340 Wall Metal Framing
= A3350 Wall Gypsum Board Installation/Tape/Float
= A3360 Wall Painting Works
@ A3370 Ceiling JoistsMetal Fuming Installation
= A3380 Acoustic Tiles / Ceiling Gypsum Installation
@ A3390 Ceiling Painting Works
ma A3400 Floor Finish: Carpet
& A3480 Doors and Hardwares
By 104bOFC
= A3410 Wall Metal Framing
ma A3420 Wall Gypsum Board Installation/Tape/Float
ma A3430 Wall Painting Works
@ A3440 Ceiling JoistsMetal Furing Installation
m A3450 Acoustic Tiles / Ceiling Gypsum Installation
@ A3460 Ceiling Painting Works
ma A3470 Floor Finish: Carpet
& A3490 Doors and Hardwares
By 104c MEETING ROOM
= A3500 Wall Metal Framing
= A3510 Wall Gypsum Board Installation/Tape/Float
= A3520 Wall Painting Works
@ A3530 Ceiling JoistsMetal Fuming Installation
ma A3540 Acoustic Tiles / Ceiling Gypsum Installation
ma A3550 Ceiling Painting Works
= A3560 Floor Finish: Carpet
& A3570 Doors and Hardwares
Ey 104e CASHEER
= A3580 Wall Metal Framing
& A3590 Wall Gypsum Board Installation/Tape/Float
= A3600 Wall Paining Works
= A3610 Ceiling JoistsMetal Furring Installation
& A3640 Windows and Glazing
= A3620 Acoustic Tiles / Ceiling Gypsum Installation
&= A3660 Ceiling Painting Works
& A3650 Floor Finish: Carpet
& A3630 Doors & Hardwares
By 104fFILING ROOM
= A3670 Wall Metal Framing
= A3680 Wall Gypsum Board Installation/Tape/Float
= A3690 Wall Paining Works
= A3710 Acoustic Tiles / Ceiling Gypsum Installation
& A3720 Ceiling Painting Works
@ A3730 Floor Finish: Carpet
@ A3740 Doors and Hardwares

| 66[23an25 | 18-Apr-25

29

N
13, R SR NS, RS, RN NS, RS

JEEN R G G G SISO N RN

25

JEEN R G G G SISO N RN

24

A A Al a aia aala

23

Al A AaAalal alal A

23-Jan-25
23-Jan-25
29-Jan-25
05-Feb-25
05-Feb-25
11-Feb-25
18-Feb-25
22-Feb-25
28-Feb-25
29-Jan-25
29-Jan-25
05-Feb-25
10-Feb-25
11-Feb-25
18-Feb-25
22-Feb-25
28-Feb-25
01-Mar-25
30-Jan-25
30-Jan-25
06-Feb-25
11-Feb-25
12-Feb-25
19-Feb-25
24-Feb-25
01-Mar-25
03-Mar-25
31-Jan-25
31-Jan-25
07-Feb-25
12-Feb-25
13-Feb-25
13-Feb-25
20-Feb-25
25-Feb-25
27-Feb-25
03-Mar-25
31-Jan-25
31-Jan-25
01-Feb-25
04-Feb-25
20-Feb-25
27-Feb-25
28-Feb-25
01-Mar-25

01-Mar-25
29-Jan-25
05-Feb-25
10-Feb-25
11-Feb-25
18-Feb-25
22-Feb-25
28-Feb-25
01-Mar-25
03-Mar-25
30-Jan-25
06-Feb-25
11-Feb-25
12-Feb-25
19-Feb-25
24-Feb-25
01-Mar-25
03-Mar-25
04-Mar-25
31-Jan-25
07-Feb-25
12-Feb-25
13-Feb-25
20-Feb-25
25-Feb-25
03-Mar-25
04-Mar-25
04-Mar-25
01-Feb-25
08-Feb-25
13-Feb-25
14-Feb-25
14-Feb-25
21-Feb-25
26-Feb-25
28-Feb-25
04-Mar-25
03-Mar-25
01-Feb-25
03-Feb-25
05-Feb-25
21-Feb-25
28-Feb-25
01-Mar-25
03-Mar-25

SUBCONTRACTOR: it UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U M I INTERNATIONAL, LLC. |
Activity ID Activity Name Original | Start Finish 2024 2025
i November December January February March April May June

- ‘WaII Metal Framing
Wall Gypsum Board Installahonfl'ape/FIoat
Wall Palnung Works
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 9@!@9,4@,8@’,“4??',@@9Jn,sta"?ﬁpn,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Acous:chIes/ Ceiling Gypsum IrIstaIIaﬁon
Cejling Painting Works
' Floor Finish: Carpet
Doors and Hardwares '

w_w 03-Mar-25,104b OFC
» » 1 LWaII Metal Framing » »

Wall Gypsum Board Installahonfl'ape/FIoat

Wall Palnung Works :

Ceiling JoistsMetal Furring Installahon

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Acoustc Ties/Celing Gypsuminstallaon

Ceiling Painting Works
" FloorFinish: Carpet

: ' Doorsand Hardwares
— 04-Mar-25,104c MEETING ROOM

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, " WelMeglFaming Lo

Wall Gypsum Board Installahonfl'ape/FIoat

Wall Palnung Works :

Ceiling JoistsMetal Furring Installahon

AcousthIes/ Ceiling GypsunI Installation

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Ceiing PaintngWorks i

Floor Finish: Carpet
Doors and Hardwares

ﬁ‘ 04-Mar-25,104e CASHIER

I Wall Metal Frammg

Wall PalnIIng Works
Ceiling JoistsMetal Furring Installaton
W|ndows and Glazing

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

Aoousthles/ Celhng Gypsum Installation
Floor Finish: Carpet
‘ Doors & Hardwares |
— 03-Mar-25, 104f FILING ROOM
. WallMeIaIFrammg :
" weiGpsmBoauhselaovpeFoat
i i i Wall Painting Woiks i i
Aoousthles/ Ceiling Gypsum Installation
© Ceiling Painting Works
‘ Floor Finish: Carpet :
Doors and Hardwares

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

= Actual Level of Effort

Primary Baseline

I Actual Work
[ RemainingWork

I Critical Remaining Work
@ Milestone

y—Y summary
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U WI INTERNATIONAL, LLC.
Activity ID Activity Name Original | Start Finish 2024 2025
Duration November December January February March April May June
By 110 JANTORROOM 28 30-Jan25  07-Mar25 U7 Mar25, 10 JANTORROOM
& A3840 WallTiles 3| 30-Jan-25 03-Feb-25 WallTiles 1
& A3890 Ceiling JoistsMetal Furring Installation 1 15-Feb-25 17-Feb-25 Ceiling JoistsMetal Furring Installation
= A3850 Acoustic Tiles / Ceiling Gypsum Installation 1|21-Feb-25 22-Feb-25 Aq:gusﬁches/Ceiling Gypsuim Installation
= A3860 Ceiling Painting Works 1|28-Feb25 | 01-Mar-25 " Ceiling Paining Works:
= A3880 Floor Finish: Floor Tiles 101-Mar25  03Mar25 | e FoorFinish-FloorTles
@ A3870 Doors and Hardwares 1/ 03-Mar-25 04-Mar-25 Doors and Hardwarefs
&= A3950 Plumbing Fixtures 4/ 03-Mar25 | 07-Mar-25 ; ‘ Plumbing Fixtures
% 111 WOMEN'S ROOM 29 04-Feb-25  13-Mar25 | — 13-Mar-25, 111 WOMEN'S ROOM
& A3900 WallTiles Installation 3| 04-Feb-25 07-Feb-25 ‘ Wall Tiles Installation
= A8930 Ceiling JoistsMetal Funing Installation 1 17Feb-25 | 18-Feb-25 """"""""""’r"""""""""""r"""""""""""r"""""""ééﬁ.héJA[SQMérté{#(;}ﬁr{grlﬁrs{ériéu};ﬁ 77777777777777777777777777777777777777777777777777777777777777
= A3910 Acoustic Tiles / Ceiling Gypsum Installation 1|22-Feb-25 24-Feb-25 AcousthIes/Ceng Gypsum Installation
= A3920 Ceiling Painting Works 1 01-Mar25 | 03-Mar25 " Ceiling Painting Works
& A3940 Floor Finish: Floor Tiles 2 03-Mar-25 05-Mar-25 Floor Finish: Floorfles
& A3930 Doors and Hardwares 1| 05-Mar-25 06-Mar-25 Doors and Hardwares
= A4460 Caseworks: Base Cabinet 2 05:Mar25  O7-Mar25 | Caseworks:Base Cabinet . i
= A4660 Plumbing Fixtures 5/05-Mar25 | 12-Mar25 Plumbing Fixtures
= A4670 Toilet Partiions 1 12-Mar-25 13-Mar-25 Toilet Parﬁﬁor:\s
= A6490 ToiletAccessories 1| 12-Mar-25 13-Mar-25 ToﬂetAccessones
By 112MEN'SROOM 28 07Feb25 15Mar25 | ‘_V 777777777777777777777777777777 15-Mar-25, 7171727 MENSROOM &
&= A3960 WallTiles Installation 3 07-Feb-25 11-Feb-25 WallTiles Installauon
= A8940 Ceiling JoistsMetal Furring Installation 1 18-Feb-25 19-Feb-25 Celllng JoistsMetal Furring Installahon
ma A3970 Acoustic Tiles / Ceiling Gypsum Installation 1| 24-Feb-25 25-Feb-25 AcousthIes/Cemng Gypsum Installation
= A3980 Ceiling Painting Works 1/03-Mar25 | 04-Mar-25 Ceiling Painting Works
@ A4000 Floor Finish: Floor Tiles 2| 05-Mar-25 07-Mar-25 Floor Finish: FlooriTlles
= A3990 Doors and Hardwares 107Mar25  08Mar25 | L Doorsand Hardwares .
ma A4470 Caseworks: Base Cabinet 2| 07-Mar-25 10-Mar-25 Caseworks: Ba:se Cabinet
&= A4010 Plumbing Fixtures 5 07-Mar-25 14-Mar-25 Plumbing Fi:xtures
= A8750 Toilet Partiions 1 14-Mar-25 15-Mar-25 Toilet Panjﬁé)ns
= A8760 ToiletAccessories 1 14-Mar-25 15-Mar-25 T0|IetAccessones
By 113 UNISEX 26 11-Feb25  17-Mar25 | V_V 17- ’M’a’r’Z’S’ﬁ SUNISEX 0
&= A4020 WallTiles Installation 3 11-Feb-25 14-Feb-25 Wa||T||es Installation
= A8950 Ceiling JoistsMetal Furring Installation 1/ 19-Feb-25 20-Feb-25 Ce|||ng JoistsMetal Furing Installaton
= A4030 Acoustic Tiles / Ceiling Gypsum Installation 1| 25-Feb-25 26-Feb-25 :Acoustic Tiles / Ceiling Gypsum Installation
= A4040 Ceiling Painting Works 1 04-Mar-25 05-Mar-25 ‘ Ceiling Painting Works
= A4060 Floor Finish: Floor Tiles 2 07Mar25  10-Mar25 | i T RoorFinish:Flgor Tles
= A4050 Doors and Hardwares 1 11-Mar-25 12-Mar-25 Doors and Hahmms
&= A9140 Plumbing Fixtures 4 11-Mar-25 15-Mar-25 Plumbing ﬁixtures
&= A9150 ToiletAccessories 1 15-Mar-25 17-Mar-25 T0|IetAccessones
%y 114 MECHROOM 14 20-Feb-25  10-Mar25 | ‘_V 77777777777777777 10 !\{'?[27537171‘}7'\{'759!1 rROOM
= A8960 Ceiling JoistsMetal Furring Installation 2| 20-Feb-25 22-Feb-25 Ce|||ng JoistsMetal Furing Installation
& A4090 Acoustic Tiles / Ceiling Gypsum Installation 2| 27-Feb-25 01-Mar-25 Acoustic Tiles /Ceiling Gypsum Installation
= A4070 Wall Surface smoothing/sanding/plastering 1| 04-Mar-25 05-Mar-25 Wall Surface smoolh|ng/sand|ng/plastenng
= A4080 Wall Painting Works 2 05-Mar-25 07-Mar-25 Wall Painting Works
= A4100 Ceiling Painting Works 2| 05-Mar-25 07-Mar-25 Ceiling Painting Works
= A4120 Floor Finish: Concrete Sealer 1 07-Mar-25 08Mar25 | i FIoorF|n|sh ConcreteSealer 77777777777777777777777777777777777777777777777777777777

= Actual Level of Effort

Primary Baseline

I Actual Work
[ RemainingWork

I Criical Remaining Work ==y s, mmary
@ Milestone
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U mi INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

= A4110 Doors and Hardwares 1| 08-Mar-25 10-Mar-25 Doors and Hardwares

% 115 ELECTRICALROOM 29 01-Feb-25  12-Mar25 ‘_V 12-Mar-25, 115 ELECTRICAL ROO'V'
@ A4130 Wall Metal Framing 1 01-Feb-25 03-Feb-25 l Wall Metal Framlng :
= A4140 Wall Gypsum Board Installation/Tape/Float 1| 04-Feb-25 05-Feb-25 ; Wall Gypsum Board Installahonl'l'ape/Float
@ A4150 Wall Painting Works 1/ 05-Feb-25 06-Feb-25 WaIIPamungWorks 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
@ A4160 Ceiling JoistsMetal Fuming Installation 1 22-Feb-25 24-Feb-25 Qe|||ng JoistsMetal Furring: Installahon
= A4170 Acoustic Tiles / Ceiling Gypsum Installation 1| 01-Mar-25 03-Mar-25 AcousthIes/Cenmg Gypsum Installation
@ A4180 Ceiling Painting Works 1 07-Mar-25 08-Mar-25 Ceiling Painting Works
= A4190 Floor Finish: Concrete Sealer 1| 08-Mar-25 10-Mar-25 Floor Finish: Cc;ncrete Sealer
& A4200 Doors and Hardwares 1 1M Mar25  12Mar2s | L A Doorsand Hardwares .

%y 116TROOM 29 04-Feb-25  13-Mar25 ‘_V 13-Mar-25, 116 [T ROOM
= A4210 Wall Metal Framing 1/ 04-Feb-25 | 05-Feb-25 b T wallMetal Frammg
m A4220 Wall Gypsum Board Installation/Tape/Float 1| 05-Feb-25 06-Feb-25 Wall Gypsum Bqard |nsta||auonf|'ape/F|oa1;
@ A4230 Wall Painting Works 1 06-Feb-25 07-Feb-25 Wall Painting Works
= A4240 Ceiling JoistsMetal Funing Installation 1 24Feb25  25Feb25 | bé]l[rig JoistsMetal i:ﬁrﬁhrg’ nslaton 1w
m A4250 Acoustic Tiles / Ceiling Gypsum Installation 1| 03-Mar-25 04-Mar-25 Acoustic Tiles/Ceiling Gypsum Installation
@ A4260 Ceiling Painting Works 1 08-Mar-25 10-Mar-25 Ceiling Painﬁng Works
ma A4270 Floor Finish: Concrete Sealer 1| 11-Mar-25 12-Mar-25 Floor Finish: doncrete Sealer
m A4280 Doors and Hardwares 1| 12-Mar-25 13-Mar-25 Doors and Hardwares

K 119 CORRIDOR 47 05-Feb-25 07-Apr25 | s — ’07’Ab’r’2’5’119’CbRRID’O’R ’’’’’’’’’’’’’’’’’’’’’’’’
@ A4290 Wall Metal Framing 1/ 05-Feb-25 06-Feb-25 I WwallMetal Framing
= A4300 Wall Gypsum Board Installation/Tape/Float 5| 06-Feb-25 12-Feb-25 Wall GYPSUm Board Installahonl'l'ape)Float
@ A4310 Wall Painting Works 5 12-Feb-25 19-Feb-25 Wall Pamung Works
@ A4320 Ceiling JoistsMetal Fuming Installation 10 25-Feb-25 10-Mar-25 Ceiling Jo|sls/MetaIFumng Installation
= A4330 Acoustc Tiles /Ceiling Gypsum Installation 10 04-Mar25 | 17-Mar-25 AcousthIes/CenmgGypsumInsfallahon 77777777777777777777777777777777777777
@ A4340 Ceiling Painting Works 10 11-Mar25 24-Mar-25 Ce||ing Painting Works
= A4350 Floor Finish: Floor Tiles 15 17-Mar-25 05-Apr-25 Floor Finish: FIoorTIeS
= A4360 Doors and Hardwares 1 05-Apr-25 07-Apr-25 Doors and Hardwares

B 101 DINING/MULTHPURPOSE HALL 55 06-Feb25  18-Apr-25 ‘—'18Apr25101D'N'NG/MULT'PURPOSEHALL ,,,,,,,,
@ A4370 Wall Metal Framing 1/ 06-Feb-25 07-Feb-25 I wallMetal Frammg
& A4380 Wall Gypsum Board Installation/Tape/Float 5/ 12-Feb-25 19-Feb-25 Wall Gypsum Board |nsta||auon/'|'ape/F|oat
@ A4390 Wall Painting Works 5| 19-Feb-25 25-Feb-25 Wall Painting Works
= A4400 Ceiling JoistsMetal Furring Installation 10 25-Feb-25 10-Mar-25 Ceiling Jo|sls/Metal Furring Installation
= A4410 Acoustic Tiles / Ceiling Gypsum Installation 10 11-Mar-25 24-Mar-25 Aoousthles/Cemng Gypsum Installation
@ A4420 Ceiling Painting Works 10 17-Mar-25 29-Mar-25 Ce|||ngPa|nhngWorks 77777777777777777777777777777777777777777777
= A4430 Floor Finish: Floor Tiles 15| 24-Mar-25 11-Apr-25 Floor Finish: FIoorTIes
= A9300 Entrance Floor Mats 5 05-Apr-25 11-Apr-25 Entrance Floar Mats
= A4440 Doors and Hardwares 1 11-Apr-25 12-Apr-25 Doors and H:ardwares
ma A4450 Caseworks: Fixed Seating 11-Apr-25 18-Apr-25 Casewdrks: Fixed Seaung

5 LEVEL2

By 204 TESTING ROOM

@ A4480
@ A4490
@ A4500
@ A4510

Wall Metal Framing

Wall Gypsum Board Installation/Tape/Float
Wall Painting Works

Ceiling JoistsMetal Furring Installation

56
4

4
3
4

07-Feb-25
07-Feb-25
12-Feb-25
18-Feb-25
25-Feb-25

07-Feb-25 | 16-May-25
| 56/07-Feb-25 [21-Apr25

21-Apr-25
12-Feb-25
18-Feb-25
21-Feb-25
03-Mar-25

o) Metal Frammg
Wall Gypsum Board Installaton/'l'ape/FIoat

Wall Painting Works
Ceiling JoistsMetal Fﬂm’ng Installation

= Actual Level of Effort

Primary Baseline

I Actual Work I Critical Remaining Work
[ RemainingWork @ Milestone

y—Y summary
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U W I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

m A4520 Acoustic Tiles / Ceiling Gypsum Installation 4 03-Mar-25 07-Mar-25 Acoustic Tiles / Ceiling Gypsum Installahon
@ A4530 Ceiling Painting Works 4 07-Mar-25 13-Mar-25 Ceiling Pamung Works
@ A4540 Floor Finish: Carpet 2 13-Mar-25 15-Mar-25 Floor Finish: Carpet
@ A4570 Interior Windows and Glazing 1/ 13-Mar-25 14-Mar-25 IntenorV\hndowsandGlazmg 7777777777777777777777777777777777777777777777777777
= A4550 Doors and Hardwares 1| 15-Mar-25 17-Mar-25 Doorsanqﬁ Hardwares
= A4560 Caseworks: Base Cabinets 2| 18-Apr25 21-Apr-25 : Caseworks Base Cabinets

Ky 204a TESTING ROOM 27 12-Feb25 19-Mar-25 — 19 Mar25 204a TESTING ROOM
@ A4580 Wall Metal Framing 4 12-Feb-25 18-Feb-25 L WaIIMetaIFrammg
& A4590 Wall Gypsum Board Installation/Tape/Float 4 18Feb-25 | 22-Feb25 ””’”””””'””*””'””””””'””“””’”””””’””*””’”””””"'v'v;u{;'yz..'s'u'r'n'sae;;d'{nggngf;gnﬁg;;éhg,;t ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
@ A4600 Wall Painting Works 3| 22-Feb-25 26-Feb-25 ‘Wall Painting Works
@ A4610 Ceiling JoistsMetal Fuming Installation 4 25Feb-25 03-Mar-25 Ceiling Jo|sls/Meta|Fumng Installation
= A4620 Acoustic Tiles / Ceiling Gypsum Installation 4 03-Mar-25 07-Mar-25 AcousthIes/Celhng Gypsum Installahon
@ A4630 Ceiling Painting Works 3 07-Mar-25 12-Mar-25 Ceiling Pamung Works ‘
= A4640 Floor Finish: Carpet 2 15Mar25  18Mar25 | e héé}rF}r}{sH Campet e
= A4650 Doors and Hardwares 1| 18-Mar-25 19-Mar-25 Doorsand Hardwares

Ky 217 STORAGE 24 18Feb25  20-Mar-25 ‘_V 20- 'V'af25 217 STORAGE
@ A4680 Wall Metal Framing 1 18-Feb-25 19-Feb-25 1 WaIIMetaIFrammg
m A4690 Wall Gypsum Board Installation/Tape/Float 1 19-Feb-25 20-Feb-25 WallGypsum Board Installahonl'l'ape/Float
= A4700 Wall Painting Works 1 20Feb25 |21Feb2s | L WallPainngWorks ~~~ © &L
@ A4710 Ceiling JoistsMetal Fuming Installation 1 03-Mar-25 04-Mar-25 ‘ Ceiling Joisisll\/letalliumng Installation
ma A4720 Acoustic Tiles / Ceiling Gypsum Installation 1| 04-Mar-25 05-Mar-25 Acousijc'ﬁles/CeilirSg Gypsum Installation
@ A4730 Ceiling Painting Works 1 05-Mar-25 06-Mar-25 Ceiling Painting Wbrks
@ A4740 Floor Finish: Carpet 1 18-Mar-25 19-Mar-25 Floor Firiish: Carpet
&= A4750 Doors and Hardwares 119Mar25  20Mar2s | T DoorsandHerdwares 4T

£y 205 TUTORING CENTER 25 19Feb25  24-Mar:25 ‘__V 24-Mar-25,205 TUTORNG CENTER
@ A4760 Wall Metal Framing 4 19-Feb-25 24-Feb-25 L WaIIMetaIFrammg :
ma A4770 Wall Gypsum Board Installation/Tape/Float 4 24-Feb-25 01-Mar-25 Wall Gypsum Board Installahonl'l'ape/Float
@ A4780 Wall Painting Works 3 01-Mar-25 05-Mar-25 Wall Painting Works
= A4790 Ceiling JoistsMetal Furing Installation 4/03Mar25  O7-Mar25 | L Ceilng JoissMetal Furing Installaton ~ ©+
= A4800 Acoustic Tiles / Ceiling Gypsum Installation 4 07-Mar-25 13-Mar-25 Aoousﬁcﬂleélceiling Gypsum Installaition
= A4810 Ceiling Painting Works 3 13-Mar-25 17-Mar-25 Ceiling Péinﬁng Works :
= A4820 Floor Finish: Carpet, VCT 2| 19-Mar-25 21-Mar-25 FloorFinish:Carpet, VCT
= A4830 Doors and Hardwares 1 22-Mar-25 24-Mar-25 Doq:rsand Hardwares

By 225 SECURED STORAGE 22 24-Feb-25 25-Mar-25 :
@ A4840 Wall Metal Framing 1 24-Feb-25 25-Feb-25 1 Wall Metal Framing
@ A4850 Wall Gypsum Board Installation/Tape/Float 1 25-Feb-25 26-Feb-25 JWau Gypsum Board |n31§||a1jon/'|'ape/F|oat
@ A4860 Wall Painting Works 1 27-Feb-25 28-Feb-25 | Wall Painting Works |
ma A4870 Ceiling JoistsMetal Furring Installation 1| 07-Mar-25 08-Mar-25 Ceiling Jo|sls/Meia| Furing Installation
@ A4880 Acoustic Tiles / Ceiling Gypsum Installation 1 08-Mar-25 10-Mar-25 Aoousthles/CenmgGypsumInstallahcm 7777777777777777777777777777777777777777777
&= A4890 Ceiling Painting Works 1 11-Mar-25 12-Mar-25 Ceiling Pa|nhng Works
&= A4900 Floor Finish: Carpet 1 22-Mar-25 24-Mar-25 Floor Finish: Carpet
= A4910 Doors and Hardwares 1 24-Mar-25 25-Mar-25 : Doors and Hardwares '

By 228 STORAGE 22 25Feb25 26Mar25 | 0 "_V 777777777777777777777777 26-Mar-25, 72727?737T93{§§!5» 77777777777777777777777777777777777777777777
@ A4920 Wall Metal Framing 1 25-Feb-25 26-Feb-25 LI WallMetalFrammg
@ A4930 Wall Gypsum Board Installation/Tape/Float 1 27-Feb-25 28-Feb-25 . Wall Gypsum Board Insiallaﬁon/'l’ape/FIoat
@ A4940 Wall Painting Works 1 28-Feb-25 01-Mar-25 | Wall Painting Works |

= Actual Level of Effort

Primary Baseline

I Actual Work I Critical Remaining Work
[ RemainingWork @ Milestone

y—Y summary

Page 10 of 21




MAIN CONTRACTOR: o {5 CORE TECH INTERNATIONAL NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

© 9 UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)

SUBRCONTRACTOR:
U M I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025 .
Duration November December January February March April May June
] ma A4950 Ceiling JoistsMetal Furring Installation 1|07-Mar-25 08-Mar-25 Ceiling JoistsMetal Funing Installaon
@ A4960 Acoustic Tiles / Ceiling Gypsum Installation 1/08-Mar-25  10-Mar-25 3 3 3 3 Acoustc Tiles / Ceiling Gypsum Jr)gtgugugq 777777777777777777777777777777777777777777
= A4970 Ceiling Paining Works 1 11 Mar25  12Mar25 | S S S T Ceiling Eé.hﬁﬁgr\}\}én(s i !
= A4980 Floor Finish: Carpet 1/ 24-Mar25 | 25-Mar-25 : 3 3 3 Fbon:.n.sh Carpet
= A4990 Doors and Hardwares 1 25Mar25  26-Mar25 | Doors and Hardwares
By 213STAR2 13 01-Mar-25  18-Mar-25 '_V 18-Mar-25,213 STAR2
= A5000 Wall Surface smoothing/sanding/plastering 1 01-Mar-25 03-Mar-25 } } } © Wall Surfacesmooih|ng/saprdr|ngrlplgs{t¢[1'pg 777777777777777777777777777777777777777777777777
= A5010 Wall Painting Works 1.03Mar25  O4Mar25 | o o o - WallPaining Works|
= A5020 Ceiling Surface smoothing/sanding/plastering 1| 03-Mar-25 04-Mar-25 Ceiling Surface smoothmg/sandmg/plastenng
&= A5030 Ceiling Painting Works 1/ 04-Mar25 | 05-Mar-25 . Ceiling Painting Works
& A5050 Floor Finish: Concrete Sealer 1 12-Mar-25 13-Mar-25 Floor Finish: Concrete Sealer
@ A5040 Doors and Hardwares 1 13-Mar-25 14-Mar-25 Doors and Hardmrares 7777777777777777777777777777777777777
= A5060 StairRailings 4 13-Mar25  18Mar25 | o o o P é’té[rréé[uh’gs’ 77777777777777777777777777
K 219 FACULTY LOUNGE 26 27-Feb25  01-Apr-25 ‘_V 01-Apr-25, 219FACULTY'-0UNGE
&= A5070 Wall Metal Framing 3/ 27Feb-25 | 03-Mar25 3 3 ! - Wall Metal Framing |
= AS5080 Wall Gypsum Board Installation/Tape/Float 3 03-Mar-25 06-Mar-25 Wall Gypsum Boaﬂ Installahonl'l'ape/Float
& A5090 Wall Painting Works 2 06-Mar25  08-Mar-25 : : 3 3 WallPainingWorks &
= A5100 Ceiling JoistsMetal Furing Installation 3 07Mar25  12Mar25 | S S S D Ceiling J&s’wé}éimmng nsallaion
= A5110 Acoustic Tiles / Ceiling Gypsum Installation 3| 12-Mar-25 15-Mar-25 AcousthIes/CemngGypsumInstallahon
= A5120 Ceiling Painting Works 2/ 15Mar-25 | 18-Mar25 3 3 ! 3 Ceiling Painting Works
&= A5130 Floor Finish: Carpet 2 25Mar25 | 27-Mar-25 Floor Finish: Carpet
@ A5140 Doors and Hardwares 1 27-Mar-25 28-Mar-25 DoorsandHardwares : &
= A5150 Caseworks: Base Cabinets 4 27Mar25  O1-Apr25 | S S S . | Caseworks:Base Cabinets
Ky 126 TERRACE 17 08-Mar-25  31-Mar-25 [ N 31-Mar-25,126 TERRACE
&= A8970 Wall Painting Works 2/08Mar-25 | 12-Mar25 : 3 3 3 WallPamﬁngWorks
= A9010 Floor Finish: Floor Tiles 5 12-Mar25 | 18-Mar-25 : 3 3 3 F|oor|=.msh Floor Tiles
@ A9020 Doors and Hardwares 1/ 18-Mar-25 19-Mar-25 D",Q@?[‘?’,H?T‘Ej‘,"fa,r,e,s, 777777777777777777777777777777777777777777777777777777
@ A9030 Railings 10 18Mar25  31-Mar25 | S S S N ' Raiings
1 1 |  Y—— 21 ADr25 AREA 2
By 202LIBRARY 33 03-Mar-25  14-Apr-25 3 : : P ————— 1 4-AD1-25,202 LIBRARY
& A5160 Wall Metal Framing 10 03-Mar-25 | 15-Mar-25 . WS \\;)| Metal Framing |
&= A5170 Wall Gypsum Board Installation/Tape/Float 10 08-Mar25 | 21-Mar-25 o ;I Wi ql[Qyp;qm Board hstallafon/lapeFloat
= A5180 Wall Painting Works 10 15Mar25  28Mar25 | S S S | Wall Painting Works r
&= A5190 Ceiling JoistsMetal Furring Installation 10| 15-Mar-25 28-Mar-25 ¢eilingJoisls/l\/|e13lFurr1n§ Installation
m A5200 Acoustic Tiles / Ceiling Gypsum Installation 10 22-Mar-25 04-Apr-25 : Acoustic Tiles / Ceiling Gypsum Installation
& A5210 Ceiling Painting Works 5 29-Mar25  05-Apr25 " Ceiling Painting Works
= A5220 Floor Finish: Carpet 5/01-Apr25 | 08-Apr-25 3 3 o L - FloorFinish:Carpet &+
@ A5230 Doors and Hardwares 1 08-Apr25 09-Apr25s | 7777777777777777777777 7777777777777777777777 777777 Doors and Harciwares !
= A5240 Caseworks: Counter 5/ 08-Apr25 | 14-Apr-25 3 3 : : 3 Caseworks: Counter
By 202d OFC 30 03-Mar-25  10-Apr25 “_' 10-Apr-25, 202d OFC
= A5250 Wall Metal Framing 1/03-Mar25 | 04-Mar-25 i I wallMetal Framing : ‘
@ A5260 Wall Gypsum Board Installation/Tape/Float 1 04-Mar-25 05-Mar-25 3 3 P 777777 Wall Gypsum ng@ [r]sitra!lre\jiprrlfrl'gpgeill?lpgtﬁi 77777777777777777777777777777777777777777777
= A5270 Wall Painting Works 1 05Mar25  O6Mar25 | - - - - WallPainting Works :
= A5280 Ceiling JoistsMetal Furring Installation 1 15-Mar-25 17-Mar-25 Ceiling Jo|sis/MetalFumng Installaﬂon
= A5290 Acoustic Tiles / Ceiling Gypsum Installation 1] 17-Mar-25 18-Mar-25 Aoousthles/Cemng Gypsum |nsta||auon
= A5300 Ceiling Painting Works 1/18-Mar25 | 19-Mar-25 Ceiling Painting Works
= ActualLevel of Effort I Actual Work I Crifical Remaining Work ===y s,mmary Page 11 of 21

Primary Baseline [ RemainingWork @ Milestone




MAIN CONTRACTOR: o {5 CORE TECH INTERNATIONAL NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: Uﬁ' UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)

INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025 .
Duration November December January February March April May June
] @ A5310 Floor Finish: Carpet 1/ 08-Apr-25 09-Apr-25 FloorFinish:Carpet .

&= A5320 Doors and Hardwares 1 09-Apr25  10-Apr25 | T o A .7 Doorsand Hardwares !

£y 202c MEETING ROOM 32 03-Mar25  12-Apr25 N —— 12-Apr-25,202cMEETINGROOM
&= A5330 Wall Metal Framing 4/ 03Mar25 | 07-Mar-25 3 3 3 ;- WallMetal Framing ‘ 3
= A5340 Wall Gypsum Board Installation/Tape/Float 4/07-Mar25 | 13-Mar-25 Wall Gypsur Board Installahonl'l'apelFloat
= A5350 Wall Painting Works 3/13-Mar-25 | 17-Mar25 3 3 3 3 WallPaining Works ¢+ o
= A5360 Ceiling JoistsMetal Furring Installation 4 15Mar25  20Mar2s | S S A C e Celing JoistsMetal Furing Insaliaton ,
ma A5370 Acoustic Tiles / Ceiling Gypsum Installation 4 20-Mar-25 26-Mar-25 AcousthIes/Cemng Gypsum Installation
= A5380 Ceiling Paining Works 3 26-Mar25  29-Mar-25 Ceiling Paining Works
&= A5390 Floor Finish: Carpet 2/09-Apr25 | 11-Apr25 3 Floor Finish: Carpet
& A5400 Doors and Hardwares 1| 11-Apr-25 12-Apr-25 ‘ Doors and Hardwares

By 212STAR1 5 17Mar25 24-Mar25 | S S S A ki ’Méf’?S’?TZ’STA'm ”””””””””””””””””””””””””””””””””
@ A5410 Wall Surface smoothing/sanding/plastering 1 17-Mar-25 18-Mar-25 Wall Surface smooihmg/sandmg/plastenng
&= A5420 Wall Painting Works 1/18Mar25 | 19-Mar-25 Wall Paining Works
& A5430 Ceiling Surface smoothing/sanding/plastering 1 18-Mar-25 19-Mar-25 Ceiling Surface smoothmg/sandmg/plastenng
= A5440 Ceiling Painting Works 119Mar-25 | 20-Mar-25 CeiingPainingWorks 1 i
= A5460 Floor Finish: Concrete Sealer 1 20-Mar-25 21Mar25 | 7777777777777777777777 7777777777777777777777 77777777777777777777 A F IoorF|n|sh éoncrete Sealer
= A5450 Doors and Hardwares 1 22Mar25  24-Mar25 Dogrs and Hardwares
@ A5470 StairRailings 1 22-Mar-25 24-Mar-25 Staeralllngs

By 222 TECHLOUNGE 32 07-Mar25  18-Apr-25 : ! L — 18Apr25 222 TECHLOUNGE
& A5480 Wall Metal Framing 1 07-Mar25 | 08-Mar25 : 3 3 . " waimewlFraming ¢ o
@ A5490 Wall Gypsum Board Installation/Tape/Float 4 08-Mar-25 14-Mar25 | 7777777777777777777777 7777777777777777777777 77777777777777777777 A N WaIIGypsumBoard Installahonfl’ape)FIoat
&= A5500 Wall Painting Works 4/ 14-Mar25 | 19-Mar-25 Wall Paining Works
& A5510 Ceiling JoistsMetal Furring Installation 8 15-Mar-25 26-Mar-25 Ce|||ng Joists/Metal Fumng Installahon
ma A5520 Acoustic Tiles / Ceiling Gypsum Installation 8| 20-Mar-25 31-Mar-25 + Acoustic Tiles /Ceiling Gypsum Installation
&= A5530 Ceiling Painting Works 4 28-Mar25 | 02-Apr-25 : : 3 3 . CeiingPainngWorks &
= A5540 Floor Finish: Carpet VCT 4 1M-ppr2s  A7-Apr25 | S S S T o Floor Finish: Carpet VCT
& AS550 Doorsand Hardwares 1 17-Apr-25  18-Apr-25 3 Doors and Hardwares

K 202fMEETING ROOM 33 08Mar25  21-Apr25 : : : L ————— 2 Apf25 202fMEETING ROO'V'
= A5560 Wall Metal Framing 5/08-Mar25 | 15-Mar-25 ! 3 L WallMetalFrammg ‘
@ A5570 Wall Gypsum Board Installation/Tape/Float 5 15-Mar-25 21-Mar-25 o . =m W a'!QyRsym Board [r]srtra!lrappnf’l'gpgeill?lpgt 77777777777777777777777777777777777
@ A5580 Wall Painting Works 4 22Mar25  27-Mar2s | S S o | Wall Painting Works
& A5590 Ceiling JoistsMetal Furring Installation 5 22-Mar-25 28-Mar-25 Ceiling Joiss/l\/letalFumng Installation
= A5600 Acoustic Tiles / Ceiling Gypsum Installation 5 28-Mar-25 04-Apr-25 Aoousﬁc'ﬁles/Ceilirilg Gypsum Installation
&= A5610 Ceiling Painting Works 4 04-Apr25 | 09-Apr-25 : ! Ceiling painﬁng‘ Works
= A5620 Floor Finish: Carpet 2| 17-Apr-25 19-Apr-25 o o . n Fliqqrﬂm’sh’ Capet .
@ A5630 Doors and Hardwares 1/ 19-Apr-25 21-Apr25 | 7777777777777777777777 7777777777777777777777 777777777777777 ‘ Doors and Hardwares :

— 16-May- 25 AREA 3

% 2029 MEETING ROOM 20 15Mar25  22-Apr25 | | 3 3 : P—— ). Apr 25,2029 MEETING ROOM
& AS640 Wall Metal Framing 1 15-Mar25 | 17-Mar25 B Wall Metal Framing : :
= A5650 Wall Gypsum Board Installation/Tape/Float 1 17-Mar25 | 18-Mar25 f f o o W?!',GYP?P‘W,B??@,'P?@'!?'!??Eag‘?/ﬁc,’?,t 777777777777777777777777777777777777
= A5660 Wall Painting Works 118Mar25  19Mar25 | S S o | Wal Painiing Works ! !
&= A5670 Ceiling JoistsMetal Furring Installation 1 22-Mar-25 24-Mar-25 Ce||ing JoistsMetal Furring Installaton
@ A5680 Acoustic Tiles / Ceiling Gypsum Installation 1| 24-Mar-25 25-Mar-25 Aoousthles/Celhng Gypsum Installation
= A5690 Ceiling Painting Works 1/25-Mar-25 | 26-Mar25 Ce|||ng PaintingWorks
& A5700 Floor Finish: Carpet 1| 19-Apr-25 21-Apr-25 ; FloorFinish: Carpet

= ActualLevel of Effort I Actual Work I Crifical Remaining Work ===y s,mmary Page 12 of 21

Primary Baseline [ RemainingWork @ Milestone




MAIN CONTRACTOR:

& CORE TECH INTERNATIONAL
R ]

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U W I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

@ A5710 Doors and Hardwares 1 21-Apr-25 22-Apr-25 Doofs and Hardwares

% 203 COUNSELING 30 17-Mar25  24-Apr-25 ‘_V 24 APF -25,203 COUNSE'—'NG
ma A5720 Wall Metal Framing 4 17-Mar-25 21-Mar-25 L WaIIMetaIFramlng
ma A5730 Wall Gypsum Board Installation/Tape/Float 4 22-Mar-25 27-Mar-25 WaII Gypsum Board Installahonl'l'ape/Float
@ A5740 Wall Painting Works 3 27-Mar-25 31-Mar-25 ] ' ' WallPaintngWorks : .
= A5750 Ceiling JoistsMetal Funing Installation 4 27-Mar25  O1-Apr25 | 1L Ceiing JoisisMetal Furting Insiallation
@ A5760 Acoustic Tiles / Ceiling Gypsum Installation 4| 01-Apr-25 07-Apr-25 AcousthIes/Cemng Gypsum Installahon
@ A5770 Ceiling Painting Works 3| 07-Apr25 10-Apr-25 Ceiling Pamung Works
ma A5780 Floor Finish: Carpet, VCT 2|21-Apr-25 23-Apr-25 Floor Finish: Carpet, VCT
@ A5790 Doors and Hardwares 1|23-Apr-25 24-Apr-25 Doors and Hardwares

By 203cDSS 27 22Mar25  25-Apr25 | e '_'_' ””””””””””””””””” 2 5’Abf’2’5’ 203cDSS
= A5800 Wall Metal Framing 2| 22-Mar-25 25-Mar-25 L WaIIMetaIFramlng :
= A5810 Wall Gypsum Board Installation/Tape/Float 2| 25-Mar-25 27-Mar-25 WaII Gypsum Board Instaltjaﬁonl'l'ape/Float
= A5820 Wall Painting Works 1/27-Mar25 | 28-Mar-25 WallPaining Works
@ A5830 Ceiling JoistsMetal Furring Installation 2 01-Apr25 04-Apr-25 ' ' ' Ceiling JoistsMetal Fyfmnig’ Istallaton -
@ A5840 Acoustic Tiles / Ceiling Gypsum Installation 2 04-Apr-25 07-Apr25 | A&déﬁches/Celllng Gypsum Installation
&= A5850 Ceiling Painting Works 1/ 07-Apr-25 | 08-Apr-25 Ceiling Painting Works 3
= A5860 Floor Finish: Carpet 1|23-Apr-25 24-Apr-25 Fldor Finish: Carpet
= A5870 Doors and Hardwares 1|24-Apr-25 25-Apr-25 ‘ Doors and Hardwares ;

By 203d STORAGE 26 25Mar25  28-Apr25 | ‘—_V 7777777777777777777777777777 28-Apr-25, ,%9?9?@369? 7777777777777777777
= A5880 Wall Metal Framing 1|25-Mar-25 26-Mar-25 1 WaIIMetaIFramlng
= A5890 Wall Gypsum Board Installation/Tape/Float 1|26-Mar-25 27-Mar-25 WaII Gypsum Board Instaltjaﬁonl'l'ape/Float
ma A5900 Wall Painting Works 1|27-Mar-25 28-Mar-25 Wall Painting Works
= A5910 Ceiling JoistsMetal Furring Installation 1| 04-Apr-25 05-Apr-25 Ceiling Jmsls/l\/letalFumng Installation ‘
@ A5920 Acoustic Tiles / Ceiling Gypsum Installation 1 05-Apr-25 07-Apr-25 Acoustic Tiles/ QEI!IItlig’GyP’SHmi Iﬁnﬁsﬁt@lﬁlgiﬁiqnif 777777777777777777777
= A5930 Ceiling Paining Works 107-Apr25  08-Apr25 | Ceiling Painting Works !
= A5940 Floor Finish: Carpet 1|24-Apr-25 25-Apr-25 Flbor Finish: Carpet
= A5950 Doors and Hardwares 1 26-Apr-25 28-Apr-25 ‘ ‘Doors and Hardwares !

By 203e OFFICE 26 26-Mar25  29-Apr-25 ‘__' 29-Apr-25,203¢ OFFICE
@ A5960 Wall Metal Framing 126Mar25  27-Mar25 | !”Weillil!\/rlgtglilfrgm!r)g 777777 L 77777777777777777777777777777777777777777777
@ A5970 Wall Gypsum Board Installation/Tape/Float 1 27-Mar-25 28Mar25 | Wall Gypsum Board Installation/Tape/Float
= A5980 Wall Painting Works 1 28-Mar-25 29-Mar-25 WaII Painting Works ‘
& A5990 Ceiling JoistsMetal Furring Installation 1| 05-Apr-25 07-Apr-25 Ceiling Jmsis/MeialFumng Installation
= A6000 Acoustic Tiles / Ceiling Gypsum Installation 1| 07-Apr-25 08-Apr-25 Aoousthles/Cemng Gypsum Installauon
@ A6010 Ceiling Painting Works 1 08-Apr-25 09-Apr25 | Ceiling Raypppg’\il\ilc’)(lgs’, 77777777777777777777777777777777777777
@ A6020 Floor Finish: Carpet 1/ 26-Apr-25 28-Apr25 | ‘Floor Finish: Carpet
= A6030 Doors and Hardwares 1 28-Apr-25 29-Apr-25 ‘ ' Doors and Hardwares !

£y 203fOFFICE 26 27-Mar25  30-Apr25 ‘-_V 30-Apr-25, 203f OFFICE
= A6040 Wall Metal Framing 1 27-Mar-25 28-Mar-25 1 WallMetalFrammg
@ A6050 Wall Gypsum Board Installation/Tape/Float 1 28-Mar-25 29-Mar-25 ' ' : ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,W?,",G}’Ps,‘!m,spﬁr,d, Irnrsjglrlgygniflfapge{ﬁlpgt 77777777777777777777777777777
= A6060 Wall Painting Works 1 29Mar25  31Mar25 | L ! Wall Painting Works
&= A6070 Ceiling JoistsMetal Furring Installation 1 07-Apr-25 08-Apr-25 : Ceiling Joisis/lvlétalFurring Installation
= A6080 Acoustic Tiles / Ceiling Gypsum Installation 1| 08-Apr-25 09-Apr-25 Aoousthles/Cemng Gypsum Installauon
= A6090 Ceiling Painting Works 1| 09-Apr-25 10-Apr-25 Ceiling Pa|nhng Works
@ A6100 Floor Finish: Carpet 1 28-Apr-25 29-Apr25 | h : FloorFinish:Carpet =+~
@ A6110 Doors and Hardwares 1 29-Apr-25 30-Apr25 | ! Doors and Hardwares !
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MAIN CONTRACTOR: o {5 CORE TECH INTERNATIONAL NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

© 9 UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)

SUBCONTRACTOR:
U W I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

K&y 2039 OFFICE 26 28-Mar25  01-May-25 | | | : : 0T-May25, 203G OFFICE
&= A6120 Wall Metal Framing 1/28-Mar-25 | 29-Mar25 : : : : ' ‘Wall Metal Framing
= A6130 Wall Gypsum Board Installation/Tape/Float 1|29-Mar-25 31-Mar-25 Wall Gypsum Board In:stallaﬁonl'l'ape/Float
& AB140 Wall Paining Works 131:Mar25  01-Apr25 | WallPaintngWorks © i
@ A6150 Ceiling JoistsMetal Furring Installation 1.08-Apr25  09-Apr2s | S S S S o Ceiling JoistsMetal Furing Installaion |
= A6160 Acoustic Tiles / Ceiling Gypsum Installation 1| 09-Apr-25 10-Apr-25 AcousthIes/CemngGypsumInstallahon
&= A6170 Ceiling Painting Works 1 10-Apr25  11-Apr-25 Ceiling Painting Works
&= A6180 Floor Finish: Carpet 1/29-Apr25 | 30-Apr-25 : ! ! 3 3 ! Floor Finish: Carpet ‘
= A6190 Doors and Hardwares 1 30Apr25 | 01-May-25 | | Doors and Hardwares |

K 214 ELECTRICALROOM 5 01-Apr25  08-Apr25 | 7777777777777777777777 7777777777777777777777 77777777777777777777 S '_' 7087%}75QMEL’ECTR'CA"-’RGOM 77777777777777777777777777
= A6200 Wall Surface smoothing/sanding/plastering 1| 01-Apr-25 02-Apr-25 WaIISurfacesmoothmg/sandmg/plastenng
= A6210 Wall Painting Works 1/ 03-Apr25 | 04-Apr-25 3 3 3 3 WaIIPamt]ngV\lorkS
= A6220 Ceiling Surface smoothing/sanding/plastering 1| 03-Apr-25 04-Apr-25 Ce|||ngSurfacesmoothmg/sandmg/plastenng
& A6230 Ceiling Painting Works 1 04-Apr-25 | 05-Apr-25 | .| Celling Pgﬁlptﬁ]pgi\{\{dgltk’si 77777777777777777777777777777777777777777
= A6250 Floor Finish: Concrete Sealer 1,05Apr25  O7-Apr25 | T T o Lo LR Floor Finish: Concrete Sealer
= A6240 Doors and Hardwares 1 07-Apr25 | 08-Apr25 | Doors and Hardiares

£y 213alTROOM 5 03-Apr25  09-Apr-25 | V=Y 09-Apr-25,213a TROOM
= A6260 Wall Surface smoothing/sanding/plastering 1| 03-Apr-25 04-Apr-25 Wa||Surfacesmoogh|ng/sand|ng/plasten'ng
= A6270 Wall Painting Works 1 04-Apr-25  05-Apr-25 3 : 3 3 . | WallPainingWorks i
= A6280 Ceiling Surface smoothing/sanding/plastering 1 04-Apr-25 05-Apr25 | 7777777777777777777777 7777777777777777777777 77777777777777777777 A ir7777éé[hﬁrgrSurfacesmoothmg/sandmg/plastenng
= A6290 Ceiling Painting Works 1 05-Apr25 | 07-Apr-25 3 Ceiing Paining Works
& A6310 Floor Finish: Concrete Sealer 1/ 07-Apr-25  08-Apr-25 Floor Finish: Coricrete Sealer
&= A6300 Doors and Hardwares 1| 08-Apr-25 09-Apr-25 ‘ Doors and Hardwares

B 220 NURSING/LACROOM 28 20Mar25  05May25 | S e S i,,,,,,,,,,,,,,,,,,,,TT:',,9?’,’,"!?3(,2,5,’,2?9,',“93?",“9(F,‘\C,,F?‘,’?’f’!,,,
&= A6320 Wall Metal Framing 1/29-Mar-25 | 31-Mar25 3 3 3 : B \all Metal Framing
@ A6330 Wall Gypsum Board Installation/Tape/Float 1 31-Mar-25 01-Apr-25 Wall Gypsum Board |r;\sta||aﬁonf|'ape/F|oat
= A6340 Wall Painting Works 1/01-Apr-25 | 02-Apr25 : : 3 3 1" Wall Painting Works
&= A6350 Ceiling JoistsMetal Furring Installation 1 09-Apr-25 10-Apr-25 CeilingJoisWethuMng Installation
@ A6360 Acoustic Tiles / Ceiling Gypsum Installation 1. 10-Apr-25 11-Apr-25 : : 7777777777 o b ,AF’P,“,S,“,‘%T,"?§(,C,‘?'!'?Q,G}’Ps}!m,',”,S,t?"?‘,]‘?? 77777777777777777777
= A6370 Ceiling Painting Works 1| 11-Apr-25 12025 | 7777777777777777777777 7777777777777777777777 o Ce|||ngPa|nungWorks
& A6380 Floor Finish: VCT 1/30-Apr-25  01-May-25 " FloorFinish:VCT
= A6390 Doors and Hardwares 1 01-May25 | 02-May-25 3 3 3 3 3 ! Doorsand Hardwaresf
& AB400 Base Cabinets 3 01-May25  05-May-25 3 " BaseCabinets |

£y 216 MEETING ROOM 26 31-Mar25 03May25 | S e e o Pe— 03May25,216MEETNGROOM
& A6410 Wall Metal Framing 1/31-Mar25  01-Apr-25 l WallMetal Framing | ‘
= A6420 Wall Gypsum Board Installation/Tape/Float 1/ 01-Apr-25 02-Apr-25 Wall Gypsum Board insiallaﬁon/'rape/Float
& AB430 Wall Painting Works 1 03-Apr25 | 04-Apr-25 © | WallPainting Works |
= A6440 Ceiling JoistsMetal Furring Installation 1/ 10-Apr-25 11-Apr-25 CeilingJoists/i\AetalFumng Installation
= A6450 Acoustic Tiles / Ceiling Gypsum Installation 1| 11-Apr-25 12-Apr-25 o o . n AF’?}{S,“P,T!‘??(@?J','UQ,GYP,SHWUS?'!?‘P’? 7777777777777777777
@ AB460 Celling Painting Works 1 12-Apr25  14-Apr25 | S S - | | Ceiling Paihting Works
= A6470 Floor Finish: VCT 1 01-May25 | 02-May-25 3 3 3 3 3 ' Floor Finish: VCT
& AB480 Doors and Hardwares 1 02May-25 | 03-May-25 | ' Doorsand Hardwares

¥ 207 JANITORIAL ROOM 27 18Mar25  22-Apr25 P— 22 Apf25 207 JANITORIAL ROOM
&= A6500 WallTiles 4/18-Mar25 | 24-Mar-25 o o L ;. m W. ql[T|]¢§ 7777777777777777777777777777777777777777 L 777777777777777777777
= A8720 Ceiling JoistsMetal Funing Installation 1/ 11-Apr-25 12-Apr25 | ! 3 3 3 : Ce|||ngJ0|sIsNetalFumng Installahon:
= A6510 Acoustic Tiles / Ceiling Gypsum Installation 1] 12-Apr-25 14-Apr-25 Acoustic Tiles / Ceiling Gypsum Instaltation
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U W I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

@ A6520 Ceiling Painting Works 1 15-Apr-25 16-Apr-25 Ceiling Pdinting Works
&= A6540 Floor Finish: Floor Tiles 1| 16-Apr-25 17-Apr-25 Floor Finish: Floor Tiles
= A6530 Doors and Hardwares 1|17-Apr-25 18-Apr-25 Doors aﬁd Hardwares .
= A8810 Plumbing Fixtures 4 17Apr25  22Apr25 | L El(;}ﬁbir{gﬁ@rés 777777777777

% 211 MECHROOM 15 04-Apr25  23-Apr-25 ‘_V 23-Apr-25,211 MECH ROOM
&= A6550 Wall Surface smoothing/sanding/plastering 3| 04-Apr-25 08-Apr-25 WaIISurfacesmoothmg/sandmg/plastenng
@ AB6560 Wall Painting Works 3 08-Apr25 11-Apr-25 WaIIPamt]ng\Norks
= A8730 Ceiling JoistsMetal Fuming Installation 2| 12-Apr25 16-Apr-25 ‘ Ce"'ngtJ?]S,',SN?,t?!FE‘T’?Q,'T‘?@"?F?U 77777777777777777777
@ A6570 Acoustic Tiles / Ceiling Gypsum Installation 3 16-Apr-25 19Apr25 | ArcogusucTIes/CenmgGypsumInstallahon
@ A6580 Ceiling Painting Works 1 19-Apr-25 21-Apr-25 Ce|||ng Painting Works ‘
W A6600 Floor Finish: Concrete Sealer 1|21-Apr-25 22-Apr-25 FIoorFlnlsh Concrete Sealer
&= A6590 Doors and Hardwares 1|22-Apr-25 23-Apr-25 Doors and Hardwares !

T 210 UNISEX 27 24Mar25  28-Apr25 | V— 26AP2S210UNSEX |
@ A6610 WallTiles 3 24-Mar-25 27-Mar-25 WaIITlles
@ A8980 Ceiling JoistsMetal Furring Installation 1 16-Apr-25 17-Apr-25 Ceiling J%)isls/MetaIFun'ing Installaiion
= A6620 Acoustic Tiles / Ceiling Gypsum Installation 1| 17-Apr-25 18-Apr-25 Amusﬁ¢ﬂleslcei|ing Gypsum Ins:tallaﬁon
= A6630 Ceiling Painting Works 1| 18-Apr-25 19-Apr-25 Ceiling:Painting Works
= A6650 Floor Finish: Floor Tiles 1] 19-Apr-25 21-Apr-25 ] ' ' Flooriﬁini’sih:flpp’ri'ljlie’si 77777777777777777777777777777
&= A6640 Doors and Hardwares 1 21Apr25  22-Apr25 | Doots and Hardwares
= A8820 Plumbing Fixtures 4 21-Apr-25 25-Apr-25 Piumbing Fixtures
&= A8830 ToiletAccessories 1|26-Apr-25 28-Apr-25 ToiletAccessories .

I". 208 WOMEN'S ROOM 26 27-Mar25 30-Apr-25 — 30-Apr-25, 208WOMEN'S ROOM
@ A6660 WallTiles 2 27-Mar-25 29-Mar-25 WaIIT|Ies 7777777777777777777777777777777777777777777
= A8990 Ceiling JoistsMetal Funing Installation 117-Apr25  18Apr25 | L dﬁl’n:{g’.imslsll\/letalFumng Installarton
= A6670 Acoustic Tiles / Ceiling Gypsum Installation 1| 18-Apr-25 19-Apr-25 AcousﬁcTIes/Ceng Gypsum Iqstallaﬁon
= A6680 Ceiling Painting Works 1] 19-Apr-25 21-Apr-25 Ceiling Painting Works
&= A6700 Floor Finish: Floor Tiles 1|21-Apr-25 22-Apr-25 FIoofrFinish:FIoor'ﬁIes
= A6690 Doors and Hardwares 1/22-Apr25  23-Apr25 | e Doorsand Hardwares  ©
&= A9160 Plumbing Fixtures 4 22-Apr-25 28-Apr25 | }rPlumbing Fixtures i
= A9170 Toilet Partiions 2| 28-Apr-25 30-Apr-25 1 ToiIetParﬁﬁons
= A9180 ToiletAccessories 1 29-Apr-25 30-Apr-25 : © ToiletAccessories '

By 209 MEN'S ROOM 25 29-Mar-25  01-May-25 "_' 01-May-25,209 MEN'S ROOM
@ A6710 WallTiles 2 29-Mar-25 01-Apr25 | WallTiles .
@ A9000 Ceiling JoistsMetal Furing Installation 1/ 18-Apr-25 19Apr25 | L Ce|||ng JoistsMetal Furring Installaton
= A6720 Acoustic Tiles / Ceiling Gypsum Installation 1] 19-Apr-25 21-Apr-25 Aoousthles/Celhng Gypsum Installation
&= A6730 Ceiling Painting Works 1 21-Apr-25 22-Apr-25 Cellmg Painting Works
= A6750 Floor Finish: Floor Tiles 1 22-Apr-25 23-Apr-25 Floor Finish: Floor Tiles
@ A6740 Doors and Hardwares 1 23-Apr-25 24-Apr25 | e Dpfpﬁrisiqr]c}ﬂ@(c}\{\{airgs 7777777777777777777777777777
@ A9190 Plumbing Fixtures 4 23-Apr-25 29-A025 | L Plumbing Fixtures
= A9200 Toilet Partiions 2| 29-Apr-25 01-May-25 ToiletPartiions
= A9210 ToiletAccessories 1 30-Apr-25 01-May-25 . . ToiletAccessories :

By 221 CORRIDOR 31 01-Apr25  12-May-25 ‘—' 12-May-25, 221 CORRIDOR
@ AB760 Wall Metal Framing 101-Apr25  02Apr25 | e ! walMewlFraming : ¢
@ A6770 Wall Gypsum Board Installation/Tape/Float 5 03-Apr-25 09-Apr25 | Wall Gypsum Board |nsia||atonfl’ape/Float
= A6780 Wall Painting Works 4 09-Apr-25 14-Apr-25 WallPamtngWorks
= A6790 Ceiling JoistsMetal Furring Installation 4 19-Apr-25 24-Apr-25 Ce|||ngJ0|sls/l\/|etalFumng Installaton
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MAIN CONTRACTOR:

& CORE TECH INTERNATIONAL
R ]

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

UMI EXECUTION PLAN (BUILDING)

SUBCONTRACTOR: UNITED MANAGEMENT
U m i INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June
= A6800 Acoustic Tiles / Ceiling Gypsum Installation 4 24-Apr-25 30-Apr-25 + Acoustic Tiles / Ceiling Gypsum Installation
= A6810 Ceiling Painting Works 4 30-Apr-25 05-May-25 ”(rjrerilrir)g}?girr]ﬁr)gi\li\lg‘@s 7777777777777777777
= A6820 Floor Finish: VCT, Carpet 4 05-May-25 10May-25 | L Floor Finish:VC}I’, Carpet
= A8680 Glass Railings 4 05-May-25 10-May-25 Glass Railings 1
&= A6830 Doors and Hardwares 1| 10-May-25 12-May-25 ; Doors and Hardwares
Ky 2212 CORRIDOR 34 03-Apr25  16-May-25 ‘__' 16-May-25,221a CORRIDOR
& AB840 Wall Metal Framing 1/ 03-Apr25  04-Apr-25 1 walMewlFraming i
@ A6850 Wall Gypsum Board Installation/Tape/Float 5 04-Apr-25 10-Apr-25 WaIIGypsumBoardInstallahonfl'ape/FIoat
@ A6860 Wall Painting Works 4 10-Apr-25 16-Apr-25 Wall Pamung Works
= A6870 Ceiling JoistsMetal Furring Installation 5| 19-Apr-25 25-Apr-25 Celllng JoistsMetal Furing Installahon
= A6880 Acoustic Tiles / Ceiling Gypsum Installation 5|22-Apr-25 29-Apr-25 ‘AcoustcTIes/Cemng Gypsum Installation
= A6890 Ceiling Painting Works 4 24-Apr-25 30-Apr-25 Ceiling Painting Works 777777777777777777777
@ A6900 Floor Finish: VCT, Carpet 4 10May25 | 15May25 | L Floor FinisH'VCT Carpet
= A6910 Doors and Hardwares 1| 15-May-25 16-May-25 ; Doors and Hardwares
%y 221bCORRIDOR 33 04-Apr25  16-May-25 ‘__V 16-May-25,221b CORRIDOR
@ A6920 Wall Metal Framing 1 04-Apr25 05-Apr-25 I wallMetal Framlng
= A6930 Wall Gypsum Board Installation/Tape/Float 5| 05-Apr-25 11-Apr-25 Wall Gypsum»quarrcri7Iuis§qlliqh9r](l'gpre§/{:!c?g§ 7777777777777777777
@ A6940 Wall Painting Works 4 11-Apr-25 17-Apr-25 WaIIPamungWorks
= A6950 Ceiling JoistsMetal Furring Installation 5| 19-Apr-25 25-Apr-25 Celllng JoistsMetal Furing Installahon
= A6960 Acoustic Tiles / Ceiling Gypsum Installation 5|22-Apr-25 29-Apr-25 ‘AcoustcTIes/Cemng Gypsum Installation
ma A6970 Ceiling Painting Works 4 24-Apr-25 30-Apr-25 Ceiling Painting Works : |
@ A6980 Floor Finish: VCT, Carpet 4 10-May-25 | 15-May-25 ] ] ] Floor F'”'ShL VCT,Campet
= A6990 Doors and Hardwares 1| 15-May-25 16May-25 | L Doorsand I;lé}dmrares
5 221c CORRIDOR 32 05-Apr25  16-May-25 ‘__V 16-May-25,221c CORRIDOR
& A7000 Wall Metal Framing 1| 05-Apr-25 07-Apr-25 B \WallMetal Framlng
= A7010 Wall Gypsum Board Installation/Tape/Float 5| 07-Apr-25 12-Apr-25 Wall Gypsum Board Installahonl'l'ape/Float
@ A7020 Wall Painting Works 4 12-Apr-25 18-Apr25 | e ngl]?gmgr]gr Works .
@ A7030 Ceiling JoistsMetal Furing Installation 5/ 19-Apr-25 25-Apr25 | Cé|||ng JoistsMetal Furring Iustallaton
m A7040 Acoustic Tiles / Ceiling Gypsum Installation 51 22-Apr-25 29-Apr-25 Aoousthles/Cemng Gypsum Installation
= A7050 Ceiling Painting Works 4 24-Apr-25 30-Apr-25 Ce|||ng Painting Works
= A7060 Floor Finish: VCT, Carpet 4 10-May-25 15-May-25 : FIoorF|n|sh VCT, Carpet
= A7070 Doors and Hardwares 1 15-May-25 16- May -25 Doors and Hardwares
: :
I". 022 OSAL 36 07-Apr25 -Apr-25 23-May-25 — 23+ May -25, 302a OSAL
= A1190 Wall Metal Framing 5 07-Apr-25 12-Apr-25 L Wall Metal Frammg
&= A1200 Wall Gypsum Board Installation/Tape/Float 5 12-Apr-25 19-Apr25 | e Wall QYP,S!JTU,BQ?T‘,’,'P??'!?“,QW[F?P,‘?/F!Q?F 7777777777777
= A1210 Wall Painting Works 4| 19-Apr-25 24-Apr25 | Wall Painting Works
= A1220 Ceiling JoistsMetal Furring Installation 5 26-Apr-25 02-May-25 Ceiling Jmsis/MetalFumng Installation
= A1230 Acoustic Tiles / Ceiling Gypsum Installation 51 02-May-25 09-May-25 Acoustic Tiles / Ceiling Gypsum Installatior
= A1370 Ceiling Painting Works 4 09-May-25 14-May-25 Ceiling Painﬁng Works
@ A1260 Floor Finish: Carpet 4/ 15May-25 | 21-May25 | F ngril-"jip’isih :Carpet
@ A1240 Doors & Hardwares 2 21-May25 | 23-May25 | L Doors & Hardwares
%4 302bMULTHPURPOSE ROOM 36 07-Apr25  23-May-25 ‘—' 23 'V'ay -25,302b MULTHPUR
= A7080 Wall Metal Framing 2| 07-Apr-25 09-Apr-25 B \yall Metal Frammg
m A7090 Wall Gypsum Board Installation/Tape/Float 4 09-Apr-25 14-Apr-25 Wall Gypsum Board |nsta||auon/'|'ape/F|oat
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U M I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June
B = A700 Wall Painting Works 4 15-Apr25  19-Apr-25 L L L WallPainingWorks &+
= A7110 Ceiling JoistsMetal Funing Installation 4 26-Apr25  O1-May-25 | 1L Ceiling JoistsMetal Furting Installation
= A7120 Acoustic Tiles / Ceiling Gypsum Installation 4 01-May-25 06-May-25 Acousﬁc'l'lles/CeiI:ing Gypsum Installation
= A7130 Ceiling Painting Works 3| 06-May-25 10-May-25 Ceiling PainﬁngiWorks
w A7140 Floor Finish: Carpet 4 15-May-25 | 21-May-25 Floor Finish: Carpet
= A7150 Doors and Hardwares 2|21-May-25 23-May-25 : Doo[sand Hardwares
By 302¢ MEETING ROOM 35 00-Apr25  24May25 | '—' ”””””””””””””””””” 24-May-25,302¢ MEETING
= A7160 Wall Metal Framing 2| 09-Apr-25 11-Apr-25 u WaIIMetaIFramlng
= A7170 Wall Gypsum Board Installation/Tape/Float 2| 11-Apr-25 14-Apr-25 WaIIGypsum Board Installahonl'l'apejFloat
@ A7180 Wall Painting Works 1 15-Apr-25 16-Apr-25 Wall Pamtng Works
&= A7190 Ceiling JoistsMetal Fuming Installation 2 01-May-25 03-May-25 Celllnigiqp[gwgta}lilfumr]gilnistqlliqhiqr] 7777777
= A7200 Acoustc Tiles / Ceiling Gypsum Installation 2 03May-25 06-May25 | L Acoustic Tiles/ Ceiling Gypsum Instalation
= A7210 Ceiling Painting Works 1| 06-May-25 07-May-25 Ceiling Painting Wo«s
m A7220 Floor Finish: Carpet 1/21-May-25 | 22-May-25 Floor Finish: Carpet
= A7230 Doors and Hardwares 2| 22-May-25 24-May-25 Doors and Hardwares
% 302f STUDENT LOUNGE 36 1M-Apr25  28May25 | L ‘—V 77777777777777777777777777777777777777 ??7'7\/!?3{72757’7?7’92}(75@??
@ A7240 Wall Metal Framing 2 11-Apr-25 14-Apr-25 WaIIMetaIFrammg
m A7250 Wall Gypsum Board Installation/Tape/Float 2| 15-Apr-25 17-Apr-25 WaIIGypsum Board |nsta||auonf|'ape/F|oat
&= A7260 Wall Painting Works 2 17-Apr-25 19-Apr-25 WaIIPamt]ngV\/orks
m A7270 Ceiling JoistsMetal Furring Installation 3| 03-May-25 07-May-25 Ce|||ngJ0|sIs/|\/IetaIFumng Installation
= A7280 Acoustic Tiles / Ceiling Gypsum Installation 3| 08-May-25 12-May-25 ,AF"P,“,?“ET,'??/QE?'!'UQ,GYP,S,U,W,I,”,S,t?"?
@ A7290 Ceiling Painting Works 2/ 12May25 [ 14-May25 | 0L Ceiling Pain}}jng Works
@ A7300 Floor Finish: VCT 2 22-May-25 | 24-May-25 FIoc}rFinish:VCT
&= A7310 Doors and Hardwares 1|24-May-25 26-May-25 Dborsand Hardwares
= A8700 Base Cabinets 3| 24-May-25 28-May-25 BaseCablneIs
By 302g PANTRY 38 M1-Apr25  30May25 | L ‘—' 7777777777777777777777777777777777777777 30-May-25,302g PAN
@ A7320 Wall Metal Framing 1 11-Apr-25 12-Apr-25 1 WaIIMetaIFramlng
= A7330 Wall Gypsum Board Installation/Tape/Float 1| 15-Apr-25 16-Apr-25 Wall Gyp$um Board |nsta||auon/'|'ape/F|oat
= A7340 Wall Paining Works 1/ 16-Apr-25 17-Apr-25 Wall Pa|nt]ng Works
m A7350 Ceiling JoistsMetal Furring Installation 1| 08-May-25 09-May-25 Ceiling Jmsis/l\/letalFumng Installation
@ A7360 Acoustic Tiles / Ceiling Gypsum Installation 1 09-May-25 10-May-25 Aoousthles/Celhng Gypsum Installatic
@ A7370 Ceiling Painting Works 1 10-May-25 12May25 | L Ceiling Painﬁﬁg Works
= A7380 Floor Finish: VCT 1 24-May-25 26-May-25 Floor Finish: VCT
&= A7390 Doors and Hardwares 1 26-May-25 27-May-25 f)oorsand Hardwares
@ A8710 Tall Shelf 2 28-May-25 | 30-May-25 ! Tall Shelf
12-Apr25 | 13-Jun-25 | S SO USRS U SNt SUURUUR RO SRR — ey 13-Jun-25/
5 301 EVENTROOM 40 12-Apr-25  04-Jun-25 Y O uns 30TEY
= A7400 Wall Metal Framing 5 12-Apr-25 19-Apr-25 — WallMetalFrammg
= A7410 Wall Gypsum Board Installation/Tape/Float 5 19-Apr-25 25-Apr-25 WaIIGypsum Board |nsta||auon/'|'ape/F|oat
= A7420 Wall Paining Works 4 26-Apr-25 01-May-25 Wall Painting Works
@ A7430 Ceiling JoistsMetal Furing Installation 5 09-May25 [15May-25 | e Qgilﬁing)qiﬁsjsﬁ/[\/flgtglfqtﬁqg]r)stgllgﬁic
@ A7440 Acoustic Tiles / Ceiling Gypsum Installation 5 15-May-25  22-May-25 | L Acoustic Tiles / Ceiling Gypsun
= A7450 Ceiling Painting Works 4 22-May-25 27-May-25 Ceiling Painting Works
= A7460 Floor Finish: Carpet 4 27-May-25 02-Jun-25 ‘ Floor Finish: Carpet
& A7470 Doors and Hardwares 2| 02-Jun-25 04-Jun-25 . Doors and Hardwal|
%4 301bMEDIA STORAGE 40 12-Apr25  04-Jun-25 ‘—' 04-Jun-25,301b M

= Actual Level of Effort

Primary Baseline

I Actual Work
[ RemainingWork

@ Milestone

I Criical Remaining Work ==y s, mmary
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U M I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June
@ A7480 Wall Metal Framing 1 12-Apr25 14-Apr-25 u Wall Metal Framing
m A7490 Wall Gypsum Board Installation/Tape/Float 1| 15-Apr-25 16-Apr-25 Wall Gypsum Board Installahonl'l'ape/Float
@ A7500 Wall Painting Works 1 16-Apr25 17-Apr-25 Wall Pamung Works
m A7510 Ceiling JoistsMetal Furring Installation 1| 15-May-25 16-May-25 Ceiling Joifsls/l\/letaIFumng Installati
m A7520 Acoustic Tiles / Ceiling Gypsum Installation 1| 16-May-25 17-May-25 o Ag;py’s’ﬁ’c"‘ﬁl’e;s’( Ceiling Gypsum Ins
@ A7530 Ceiling Painting Works 117May25  19May25 | L Ceiling F%‘ainﬁng Works
m A7540 Floor Finish: Carpet 1| 02-Jun-25 03-Jun-25 " Floor Finish: Carpet
= A7550 Doors and Hardwares 1| 03-Jun-25 04-Jun-25 ‘ : Doors and Hardwali|
% 311aBOARD OF REGENTS 43 15-Apr25  09-Jun-25 ‘__'_' 09-Jun-25,311
&= A7560 Wall Metal Framing 2 15-Apr-25  17-Apr-25 o WaIIMetaIFrammg 77777777777777777777777777777777777
@ A7570 Wall Gypsum Board Installation/Tape/Float 2 17-Apr-25 19-Apr25 | L WaII GypsumBoard Installahonﬂbpe/FIoat
@ A7580 Wall Painting Works 1. 19-Apr25 21-Apr-25 Wall Pamung Works ‘
= A7590 Ceiling JoistsMetal Furring Installation 5/15-May-25 | 22-May-25 Ceilinb JoistsMetal Furring Ins
= A7600 Acoustic Tiles / Ceiling Gypsum Installation 5/17-May-25 | 24-May-25 AcdusﬁcTIes/CeiIing Gyps|
= A7610 Ceiling Painting Works 4 21-May-25 26-May-25 o QE?I!Ing’ Painting Works
= A7620 Floor Finish: Carpet 4 02-Jun-25 06-Jun25 | L Floor Finish: Carp|
m A7630 Doors and Hardwares 2| 06-Jun-25 09-Jun-25 ‘ Doors and Har{
By 311bBORPANTRY 44 17-Apr25  13-Jun-25 ‘—' 13-Jun-25,:
W A7640 Wall Metal Framing 1| 17-Apr-25 18-Apr-25 1 WaIIMetaIFramlng
= A7650 Wall Gypsum Board Installation/Tape/Float 1 18-Apr25 19-Apr-25 Wall GYP,S!‘,’T‘,B‘??T‘,’,'U??'!?“,QUU?P?’F!‘??@ 7777777777777
@ A7660 Wall Painting Works 1. 19-Apr-25 21-Apr-25 WaIIPamungWorks ‘
ma A7670 Ceiling JoistsMetal Furring Installation 1| 15-May-25 16-May-25 Ceiling Joifsls/l\/letaIFumng Installati
= A7680 Acoustic Tiles / Ceiling Gypsum Installation 1| 16-May-25 17-May-25 Acousﬁc'hles/CeiIing Gypsum Ins
= A7690 Ceiling Painting Works 1| 17-May-25 19-May-25 Ceiling Fainﬁng Works
@ A7700 Floor Finish: VCT 1 06-Jun-25 07-dun25 | e __FloorFinish:VC1
@ A7710 Doors and Hardwares 1 07-Jun-25 09uun25 | e Doors and Har
= A8690 Base Cabinets 4 07-Jun-25 13-Jun-25 Base Cabin|
Ky 311c OFFICE 41 18-Apr25  10-Jun-25 ‘—' 10-Jun-25,31
= A7790 Wall Metal Framing 1/ 18-Apr-25 19-Apr-25 1 WallMetalFrammg
&= A7800 Wall Gypsum Board Installation/Tape/Float 1] 19-Apr-25 21-Apr-25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,W?,",G}’PS}!WBPEFF’, Irnrsrtalrlgygn[lfe}pge{l?lpgt 777777777777
&= A7810 Wall Painting Works 1]21-Apr-25 22-Apr25 | Wall: Pa|nhng Works ‘
= A7820 Ceiling JoistsMetal Furring Installation 1| 16-May-25 17-May-25 : Ceiling Jdisis/l\/letalFurring Installa
= A7830 Acoustic Tiles / Ceiling Gypsum Installation 1| 17-May-25 19-May-25 Aoousﬁ«f:'ﬁles/Ceiling Gypsumlli
= A7840 Ceiling Painting Works 1 20-May-25 21-May-25 CeilinQ Painting Works
@ A7850 Floor Finish: Carpet 1/ 07-Jun-25 09-Jun25 | e Floor Finish: Ce
@ A7860 Doors and Hardwares 11 09-Jun-25 10-un25 | L 3 3 Doors and Ha
Ky 312STAR1 5 22-Apr25  29-Apr-25 WY 29-Apr-25,312 STAR1 .
&= A7720 Wall Surface smoothing/sanding/plastering 1|22-Apr-25 23-Apr-25 Wa]l Surface smooihing/sanding/plastering
& A7730 Wall Paining Works 1 23-Apr-25 24-Apr-25 Wéll Painting Works
m A7740 Ceiling Surface smoothing/sanding/plastering 1|23-Apr-25 24-Apr25 | q—;«jl!r!g Surface ?',“,99!“,'PQ/??T‘F’,'(‘Q,/P'?,SPW‘Q 7777777
@ A7750 Ceiling Painting Works 1 24-Apr-25 25-Apr25 | L Ce|||ng Painting Works
& A7770 Floor Finish: Concrete Sealer 1|26-Apr-25 28-Apr-25 FIoorF|n|sh Concrete Sealer
= A7760 Doors and Hardwares 1 28-Apr—25 29-Apr-25 Doors and Hardwares ‘
= A7780 Stair Railings 28-, Apr 25 29-Apr-25 ' Stair Railings
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Sm————
l". 314 ELECTRICAL ROOM [ 27] 19 -Apr-25 24-May-25 7777777777 — 244 May 25,314 ELECTRIC/

= ActualLevel of Effort I Actual Work

Primary Baseline

[ RemainingWork

I Criical Remaining Work ==y s, mmary
@ Milestone
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U W I INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

@ A7870 Wall Metal Framing 1 19-Apr-25 21-Apr-25 ] Wall Metal Framing
= A7880 Wall Gypsum Board Installation/Tape/Float 1|21-Apr-25 22-Apr-25 Wall Gypsum Board Installahon/'l'ape/FIoat
@ A7890 Wall Painting Works 1 22-Apr-25 23-Apr-25 Wa!l Painting Works
m A7900 Ceiling JoistsMetal Furring Installation 1| 17-May-25 19-May-25 Ceiling .iJoisIs/l\/IetaIFuning Instal
= A7910 Acoustc Tiles /Ceiling Gypsum Installation 120May25  21-May25 | Acousiic Tiles /Ceiling Gypsum
= A7920 Ceiling Painting Works 1/21-May-25 | 22-May-25 Ceilinb Painting Works
= A7930 Floor Finish: Concrete Sealer 1|22-May-25 23-May-25 Flooi' Finish: Concrete Sealer,|
& A7940 Doors and Hardwares 1|23-May-25 24-May-25 Doors and Hardwares

By 309IT CLOSET 27 21-Apr-25  26-May-25 ‘_V26May25309WCLOSE
@ A7950 Wall Metal Framing 1 21-Apr-25 22-Apr-25 1 WaIIMetaIFrammg
= A7960 Wall Gypsum Board Installation/Tape/Float 1|22-Apr-25 23-Apr-25 Wall Gypsum Board InstallahQn/'I'ape/Float
= A7970 Wall Painting Works 1|23-Apr-25 24-Apr-25 Wall Painting Works :
@ A7980 Ceiling JoistsMetal Fuming Installation 1 20-May-25 | 21-May-25 3 Ceiling JoistsMetal Furring Inst;
= A7990 Acoustic Tiles / Ceiling Gypsum Installation 1/21-May-25 | 22-May-25 o Aqqy%ﬁgfﬁlgsﬁ/ﬁ(;giﬁling’ Gypsun
i@ A8000 Ceiling Painting Works 1 22May25 23May25 | L L Ceilihg Painting Works
&= A8010 Floor Finish: Concrete Sealer 1|23-May-25 24-May-25 FIo(erinish Concrete Seale|
&= A8020 Doors and Hardwares 1|24-May-25 26-May-25 Doors and Hardwares

By 315PVROOM 39 22-Apr25  11-Jun-25 ‘—' 11-Jun-25,3’
& AB8030 Wall Metal Framing 1 22-Apr25 | 23-Apr25 ! wallMewlFraming
@ A8040 Wall Gypsum Board Installation/Tape/Float 1 23-Apr-25 24-Apr25 | Wall Gypsum Board Installahonfl'ape/FIoat
@ A8050 Wall Painting Works 1| 24-Apr-25 25-Apr-25 Wall Painting Works ‘
@ A8060 Ceiling JoistsMetal Furing Installation 1 21-May-25 | 22-May-25 ‘ Ceiling JoistsMetal Furring Ing|
= A8070 Acoustic Tiles / Ceiling Gypsum Installation 1]/22-May-25 | 23-May-25 Acodjsﬁc'l'lles/CeiIing Gypsu
= A8080 Ceiling Painting Works 1|23-May-25 24-May-25 | e Qeﬁilling}?@iﬁrﬁrg}lf\/pﬁrl@ 77777
@ A8090 Floor Finish: VCT 1/ 09-Jun-25 10dun25 | Floor Finish: V
= A8100 Doors and Hardwares 1| 10-Jun-25 11-Jun-25 Doors and H

B 310 CHARS & TABLES STORAGE 39 23-Apr25  13-Jun-25 ‘—' 13-Jun-25,]
= A8110 Wall Metal Framing 1|23-Apr-25 24-Apr-25 1 WallMetalFrammg
@ A8120 Wall Gypsum Board Installation/Tape/Float 1 24-Apr-25 25-Apr25 | e W all Gypsum Board [rysp!lgppnf]’gpge[l?lgqt 777777777
@ A8130 Wall Painting Works 1 26-Apr-25 28-Apr25 | Wall Painting Works ‘
= A8140 Ceiling JoistsMetal Furring Installation 1|22-May-25 23-May-25 : Ceilihg JoistsMetal Furring In;
= A8150 Acoustic Tiles / Ceiling Gypsum Installation 1|23-May-25 24-May-25 Aodusﬁcﬂles/Ceiling Gyps|
= A8160 Ceiling Painting Works 1 24-May-25 26-May-25 Céiling Painting Works
@ A8170 Floor Finish: VCT 1/ 10-Jun-25 11-Jun-25 . FloorFinish:\
@ A8180 Doors and Hardwares 1/ 12-Jun-25 13dun25 | L Doorsand h

%y 310a ELEC CONTROL ROOM 39 24-Apr25  14-Jun-25 ‘—' 14-Jun-25,
= A8190 Wall Metal Framing 1|24-Apr-25 25-Apr-25 1 WallMetalFrammg
= A8200 Wall Gypsum Board Installation/Tape/Float 1|26-Apr-25 28-Apr-25 WaII Gypsum Board Insiallauon/'rape/Float
= A8210 Wall Painting Works 1 28-Apr-25 29-Apr25 | h W@]Iing!r!u’r!g Works
@ A8220 Ceiling JoistsMetal Furing Installation 1 23-May25  24-May-25 | L Ceiling JoistsMetal Furring I
= A8230 Acoustic Tiles / Ceiling Gypsum Installation 1|24-May-25 26-May-25 Aéousﬁcﬂles/Ceiling Gyp
= A8240 Ceiling Painting Works 1 26-May-25 27-May-25 ¢eiling Painting Works
= A8250 Floor Finish: VCT 1/ 12-Jun-25 13-Jun-25 Floor Finish
@ A8260 Doors and Hardwares 1/ 13-Jun-25 14-Jun-25 ' ' : " Doorsand

£ 303 JANITORIAL ROOM 32 23Apr25  04un25 | '_' ””””” 04-Jun-25, 303 JAl
@ A8270 WallTiles 2 23-Apr25 25-Apr-25 WallTiles

= Actual Level of Effort

Primary Baseline

I Actual Work
[ RemainingWork

I Critical Remaining Work
@ Milestone

y—Y summary
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
U m i INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June

@ A9040 Ceiling JoistsMetal Furing Installation 1 24-May-25 | 26-May-25 Ceiling JoistsMetal Furring
= A8280 Acoustic Tiles / Ceiling Gypsum Installation 1]26-May-25 | 27-May-25 Acousﬁc'l'lles/CeiIing Gyjy
@ A8290 Ceiling Painting Works 1/27-May25  28May25 | e :(ﬁ?ieiiliir)g}?gi’r]ﬁr]gi\li\/p’r@”
@ A8310 Floor Finish: Floor Tiles 1 28-May25  29-May-25 | L iFIoorFinish:FIoor'ﬁIes
&= A8300 Doors and Hardwares 1|29-May-25 30-May-25 Doorsand Hardwares
@ A9220 Plumbing Fixture 4|29-May-25 | 04-Jun-25 Plumbing Fixture

By 304 WOMEN'S ROOM 32 26-Apr25  06-Jun-25 ‘_' 06-Jun-25,304 )
@ A8320 Wall Tiles 2 26-Apr-25 29-Apr-25 L\flyglli'l"n’e’s’ 77777777777777777777777777777777777
@ A9050 Ceiling JoistsMetal Furing Installation 1 26May25  27-May25 | L Qe|||ng JoistsMetal Furring
= A8330 Acoustic Tiles / Ceiling Gypsum Installation 1|27-May-25 | 28-May-25 AcousthIes/Celllng Gy
= A8340 Ceiling Painting Works 1/28-May-25 | 29-May-25 fCeiIing Painting Works
= A8360 Floor Finish: Floor Tiles 1|29-May-25 30-May-25 Floor Finish: Floor Tiles
&= A8350 Doors and Hardwares 1| 31-May-25 02-Jun25 | L,,Pc?‘?fs,?,r‘,q H?r,d,"f’?@
@ A9230 Plumbing Fixture 4 31May25 | 05Jun25 | 1L Plumbing Fixture
= A9250 ToiletAccessories 4 02-Jun-25 06-Jun-25 ToiletAccessories|
= A9240 Toilet Partiions 1| 05-Jun-25 06-Jun-25 Toilet Partiions

&y 305MEN'S ROOM 32 20-Apr25  09-Jun-25 ‘—' 09-Jun-25, 303
= A8370 WallTiles 2| 29-Apr25 01-May-25 WallTles
@ A9060 Ceiling JoistsMetal Furring Installation 1 27May25 28May25 | L éeﬂmg JoistsMetal Furir|
= A8380 Acoustic Tiles / Ceiling Gypsum Installation 1/28-May-25 | 29-May-25 lAcousthIes/CelllngG
= A8390 Ceiling Painting Works 1|29-May-25 30-May-25 © Ceiling Painting Works
@ A8410 Floor Finish: Floor Tiles 1 31-May-25 | 02-Jun-25 " FloorFinish: Floor Tile
@ A8400 Doors and Hardwares 1/ 02-Jun-25 03-Jun25 | Doors and Hardware
@ A9260 Plumbing Fixture 4 02-Jun-25 06-Jun25 | Plumbing Fixture
= A9270 Toilet Partiions 2| 06-Jun-25 09-Jun-25 Toilet Partiions
m A9280 ToiletAccessories 1| 07-Jun-25 09-Jun-25 ‘ : ToiletAccessor|

By 306 UNISEX 30 01-May-25  09-Jun-25 '_'_' 09-Jun-25,30€
@ A8420 WallTiles 2 01-May-25 | 03-May-25 o WallTiles e
@ A9070 Ceiling JoistsMetal Furing Installation 1 28May25 29May25 | L L Celhng JoistsMetal Furi
ma A8430 Acoustic Tiles / Ceiling Gypsum Installation 1|29-May-25 30-May-25 © Acoustic Tiles / Ceiling ¢
= A8440 Ceiling Painting Works 1 31-May-25 02-Jun-25 ‘ Ceiling Painting Wortk
= A8460 Floor Finish: Floor Tiles 1 02-Jun-25 03-Jun-25 Floor Finish: Floor Til
@ A8450 Doors and Hardwares 1/ 03-Jun-25 04-Jun-25 | L Doors and Hardwai
@ A9290 Plumbing Fixture 403-Jun-25 07-un25 | L Plumbing Fixture]
&= A9310 ToiletAccessories 1/ 07-Jun-25 09-Jun-25 ToiletAccessor|

%y 307 MECHROOM 4 29May-25  04-Jun-25 ""' 04-Jun-25,307 ME
&= A8490 Acoustic Tiles / Ceiling Gypsum Installation 2| 29-May-25 02-Jun-25 Acoustic Tiles / Ceiling
@ A8500 Ceiling Painting Works 1 31-May-25 | 02-Jun-25 e Celling Painting Work
@ A8470 Wall Surface smoothing/sanding/plastering 1 02-Jun-25 03dun25 | Wall Surface smooti
= A8520 Floor Finish: Concrete Sealer 1/ 02-Jun-25 03-Jun-25 Floor Finish: Concre’
& A8480 WallTiles, Painting Works 1 03-Jun-25 04-Jun-25 WallTiles, Painting |
= A8510 Doors and Hardwares 1/ 03-Jun-25 04-Jun-25 : Doors and Hardwal|

By 313STAR2 8 03-un25  13Jun25 | L | Wumm—"y 13-Jun-25,
& A8530 Wall Surface smoothing/sanding/plastering 1/ 03-Jun-25 04-Jun-25 Wall Surface smoo
= A8540 Wall Painting Works 1 04-Jun-25 05-Jun-25 Wall Painting Wor}
= A8550 Ceiling Surface smoothing/sanding/plastering 1| 04-Jun-25 05-Jun-25 Ceiling Surface s

= ActualLevel of Effort I Actual Work
[ Remaining Work

Primary Baseline

I Criical Remaining Work ==y s, mmary

* @ Milestone
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MAIN CONTRACTOR:

& {5 CORE TECH INTERNATIONAL

NEW STUDENT CENTER for the NORTHERN MARIANAS COLLEGE at the NMC SAIPAN CAMPUS

SUBCONTRACTOR: “o UNITED MANAGEMENT UMI EXECUTION PLAN (BUILDING)
w W i INTERNATIONAL, LLC.
Activity ID Activity Name Original| Start Finish 2024 2025
Duration November December January February March April May June
@ A8560 Ceiling Painting Works 1 05-Jun-25 06-Jun-25 Ceiling Painting V|
= A8580 Floor Finish: Concrete Sealer 1| 06-Jun-25 07-Jun-25 Floor Finish: Con|
@ A8570 Doors and Hardwares 1/ 07-Jun-25 09-Jun25 | DoorsandHan
= A8590 StairRailings 4 07-Jun-25 13-Jun-25 ‘ Stair Railing
By 314 CORRIDOR 33 26-Apr25  07-Jun25 ‘—' 07-Jun-25,314 (
@ A8600 Wall Metal Framing 1| 26-Apr-25 28-Apr-25 u ‘Wall Metal Framing ‘
= A8610 Wall Gypsum Board Installation/Tape/Float 10 28-Apr-25 10-May-25 _ Wall Gypsum Board Installation/Tape/Flc
= A8630 Ceiling JoistsMetal Furring Installation 10 03-May25  16-May25 | L béll}r}g’Jc;{s{sNété}’Fljthg Installat
= A8620 Wall Painting Works 10 10-May-25 | 23-May-25 I WallPainting Works
= A8640 Acoustic Tiles / Ceiling Gypsum Installation 10 10-May-25 | 23-May-25 Acoﬁsﬁc'ﬁles/CeiIingGypsu
= A8650 Ceiling Painting Works 10 16-May-25 | 29-May-25 iCeiIing Painting Works
@ A8660 Floor Finish: VCT, Carpet 10 23-May-25 | 05-Jun-25 ‘ Floor Finish: VCT, (
= A8670 Doors and Hardwares 2 05Jun-25  07-un-25 | " Doorsand Hardy
Fy OUTDOOR TERRACE SOUTH 18 23-May25  16-Jun-25 P— 16-Jun-2
= A8740 Wall Painting Works 4 23-May-25 28-May-25 . WaIIPainﬁngWorks
= A8770 Ceiling Painting Works 4|28-May-25 | 03-Jun-25 - Ceiling Painting Woi
= A8780 Floor Finish: Floor Tiles 5| 03-Jun-25 09-Jun-25 . B 600 Finish: Fic
= A8790 Doors and Hardwares 109Jun25  10-un25 | Doorsand Ha
@ A8860 Railings 51 09-Jun-25 16-Jun-25 ; — Railings
¥ OUTDOOR TERRACE NORTH 16 23-May-25  13-Jun-25 Pr— 13-Jun-25,
@ A8800 Wall Painting Works 5 23-May-25 | 29-May-25 ;WallPamungWorks
= A8840 Floor Finish: Floor Tiles 5| 05-Jun-25 11-Jun-25 : Floor Finish:H
@ A8850 Doors and Hardwares 1/ 12-Jun-25 1Bun25 | Do orsandl-
= ROOFDECK v——v 12-Feb-25,ROOF DECK
@ A9110 Fluid Applied Roof Coating 20| 17-Jan-25 12-Feb-25 FIu|dAppI|ed Roof Coating : : ‘
_._— SPECIALTIES & MISCELLANEOUS ITEMS 18-Jan-25 “ 05-Jun-25, SPECI|
@ A9350 Pre-Engineered Stairs 30| 18-Jan-25 26-Feb-25 Pre-Englneered Stairs
@ A9320 Interior Signages 10 23-May25  05-un25 | L e Interior Signages
‘ & A9330 Fire Protection Specialties 5| 23-May-25 29-May-25 iFire Protection Specialtie
‘ = A9340 Wall and Comer Guards 10 23-May-25 05-Jun-25 ‘ : : ‘ Walland Comer G
= MEP UTILITES FINISHES & EQUIPMENT INSTALLATION — 07-Jun-25,MEP|
&= A9360 Installation of Elevator 90 02-Jan-25 29-Apr-25 ‘ ! Installation of Elevator
@ A9380 Fire Sprinkler 60 18Jan25  O7-Apr25 | L Frespinker | T
‘ &= A9390 Electrical Switches, Lightings 60 18-Jan-25 07-Apr-25 Elecmcalswitchés,Lighﬁngs
‘ &= A9%400 Electrical Equipment 60 18-Jan-25 07-Apr-25 EIedricaIEquiprﬁent
‘ @ A9%410 Telecommunications &Access Control 60 18-Jan-25 07-Apr-25 Telecommumcauons&AccessControl
‘ @ A9370 MechanicalHVAC Equipment 40| 22-Mar-25 13-May-25 Mechamcal/HVACEqmpment
‘ @ A9%420 Testing and Commissioning 30 30-Apr-25 07dun25 | Tesung and Corr
T5 POST CONSTRUCTION N ——
&= A9440 Final Cleaning 14 16-May25 | 04-Jun-25 I Final Cleaning
‘ &= A9%450 Demobilize Equipment 7 | 26-May-25 04-Jun-25 _ Demobilize Equipn
‘ &= A9%430 Requestfor Inspection 1/ 03-Jun-25 04-Jun-25 1 Requestfor Inspeci
‘ @ A9460 Inspection of Building 2 04-Jun-25 06-Jun25 | L .Inspecton ofBum
\ @ A9470 Punchlist Rectification 14 06-Jun25 | 25-Jun-25 I
‘ & A9%480 Final Inspection 2| 25-Jun-25 27-Jun-25 n
‘ &= A9490 NMC Building Acceptance 2|27-Jun-25 30-Jun-25 |

= ActualLevel of Effort I Actual Work
[ RemainingWork

Primary Baseline

I Criical Remaining Work ==y s, mmary
@ Milestone
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